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e-democracy: ICT and participation 
3

y p p
policies in Emilia-Romagna

for people, Information Society also means fostering the 
use of new technologies to enable an increased and active 
participation for citizens associations and civil society atparticipation for citizens, associations and civil society at 
large on topics of general interest and public decision-making 
processes

starting from this understanding, Emilia-Romagna Region has 
chosen to pay great attention to e-democracy, within the 
f ame o k of p og ammes and acti ities hich ha e been plannedframework of programmes and activities which have been planned 
and implemented through its Telematic Plan
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Partecipa.net: the first Regione Emilia-
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p g
Romagna’s steps on the road to e-democracy

following a specific national Call the commitment for efollowing a specific national Call, the commitment for e-
democracy of the Region and local bodies and Authorities 
in Emilia-Romagna started in 2005, with the project 
P t i t ( t i t)Partecipa.net (www.partecipa.net)
21 Local Authorities participated, under the Region's 
coordination for the promotion of new methodologiescoordination, for the promotion of new methodologies –
technological as well as organisational – enabling the adoption 
of new digital and networking technologies in order to 
assure an increased participation by citizens andassure an increased participation by citizens and 
associations in the decision-making processes of Local 
Authorities
the project started from September 1, 2005 and finished on 
October 31, 2007
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p g
Romagna’s steps on the road to e-democracy

i OAims Outputs

 to define and create  creation of a committed working 
participation processes in an 
integrated manner

community

 to promote participation within  e-democracy portal: to promote participation within 
and outside the administrations

 e democracy portal: 
www.partecipa.net

to provide a tool usable by all implementation of the kit by the to provide a tool usable by all 
level of PA

 implementation of the kit by the 
PAs partner of the project

to define test and disseminate test of the kit through the to define, test and disseminate 
the methodology

 test of the kit through the 
realization of participation 
processes
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Partecipa.net: the first Regione Emilia-
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p g
Romagna’s steps on the road to e-democracy

C i i li i SCriticalities Successes

 project timing vs 
liti l/ d i i t ti ti i

 end of the project activities and 
t l d f db k i thpolitical/administrative timing extremely good feedbacks in the 

evaluation phase
 involvements of decision-makers and  new ICT plan of the Emilia-Romagna 

citizens Region ‘07-’09: e-participation 
included!!!

 lack of communication: participation  new PAs users of the kit and new e-p p
needs a lot of communication!!! democracy processes from the “old” 

partners
 difficulty to create a developer and  start of a new regional project: Iodifficulty to create a developer and 

user community to manage/evolve 
the tools

start of a new regional project: Io 
Partecipo
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lessons learned with Partecipa net7 lessons learned with Partecipa.net

e-democracy top down can give some good results, but 
sure not the moon, if: 

 experiences have a real budget and are promoted with the right 
human resources 

 contexts are already trained to participation experiences

experiences are well communicated and promoted to citizens experiences are well communicated and promoted to citizens

 at the end of these experiences, institutions really listen what 
citizens have to say, and take their decisions taking into account 
their voices
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Partecipa net8 Partecipa.net

screenshot of the website for the Partecipa.net’s local text realized by the Municipality of Ferrara
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Io Partecipo: a spin off to make e-democracy 
9

p p y
more regional, open source and 2.0

the institutionalisation of e-democracy goals and activities within the 
framework of the Regional Telematic Plan led to the start-up of the project Io 
Partecipo, the spin off of Partecipa.net, in 2008 with the goal of setting up a 
participation-based regional community

the heart of the project is the portal www.iopartecipo.net, where the tools of 
the e-democracy kit are applied and used to foster processes of information and advicethe e democracy kit are applied and used to foster  processes of information and advice, 
the creation of shared knowledge and listening approaches, as well as the comparison 
within services, programmes and policies promoted by Emilia-Romagna Region

f fif therefore with Partecipa.net the Region, in its coordinating role, promoted 
participation and involvement of citizens and associations with respect of decision-
making themes and processes pertaining to Local Authorities, with Io Partecipo the 
f f ti i ti d i l t h b l d t R i l lfocus of participation and involvement has been enlarged to a Regional scale: 
in this case, in fact, citizens and associations are invited to approach directly, and learn 
first hand what is implemented and promoted by the Regional body, so that they can 
j d f th l t d i fl thjudge for themselves, comment on, and influence the process
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Io Partecipo10 Io Partecipo

screenshot of the Io Partecipo’s project website
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from Partecipa.net to Io Partecipo and 
further: trying to reduce the gap between e-11 further: trying to reduce the gap between e-

participation and e-democracy
the e-democracy project Io Partecipo develops and enriches 
Partecipanet’s functionalities trying to introduce and 
experiment some web 2 0 toolsexperiment some web 2.0 tools

the citizens can produce know-how and knowledge directly, by 
di t d ti l t th diti b d f th j tsending news, reports and articles to the editing board of the project

the opportunity offered net surfers to become news editors
represents the link between e-democracy as it was 
conceived and developed in the early years of promotion and 
dissemination of this practice and the new approach to thedissemination of this practice, and the new approach to the 
Internet, more horizontal, participated and “bottom up”, 
which has become more popular and central in recent years, p p y
under the conceptual umbrella of web 2.0
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so much e-participation, 
12

p p ,
but how much e-democracy?

“…if the explosion of blogs, social networks, peer to peer and web 2.0 in general really 
propelled the hopes for a more participative and horizontal web, at the same time the 
e-democracy concept - and with the term we mean here the direct use of the nets by 
the institutions to enrich and enlarge decisional processes especially in the localthe institutions to enrich and enlarge decisional processes, especially in the local 
contexts - is at the moment neither exactly “trendly” nor just simply expanding

it’s obvious that where people work hard, and public institutions are really interested by the 
potential of e democracy some good results can be obtained (see the Partecipa net experience)potential of e-democracy, some good results can be obtained (see the Partecipa.net experience)

at the same time anyway, nobody can deny that the web 2.0 wave swamped the e-
democracy little island, and that institutions seems now really unsettled about the role 
th ll l i i th N t th t b dthey can really play in an universe, the Net, that becomes everyday more open, 
horizontal and participative

and it’s really strange that the institutions, who are anyway the main warrantor of participation 
i ht b i h l d b i ifi t i ti th f li i th t i ld irights, are being overwhelmed by a so significant innovation: the feeling is that in a world in 

which anyone takes part, or at least has the illusion to do it, the only ones who don’t 
take part are exactly the institutions, which appear so even more distant and 
disconnected from common sense, than how they already appeared yesterday ”disconnected from common sense, than how they already appeared yesterday…

from: “So much e-participation.,but how much e.democracy?”
http://pep-net.eu/wordpress/?p=404
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on the road to e-participation: if Mohammed 
13

p p
doesn’t go to the mountain…

in the next months the Regione Emilia-Romagna will try to 
reduce the gap between e-democracy (top down) and e-

ti i ti (b tt ) f ll i d i i thparticipation (bottom up), following, and mixing, three 
directions:

 introducing some web 2.0 tools and functionalities in its 
e-democracy projects and experiences

 experimenting mixed models and tools between top 
down and bottom up 

 giving more attention and stimulating bottom-up 
experiencesp
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on the road to e-participation: if Mohammed 
14

p p
doesn’t go to the mountain…

“the web smells like life”
from Kevin Kelly’s “Tecnophilia”

h // kk / h h / h / / / h h l hhttp://www.kk.org/thetechnium/archives/2009/06/technophilia.php

in social networks and web 2.0 platforms, people talk more 
and more about their problems, hopes and life. they are at the 

h l h h h l hmoment the places where, much more than elsewhere, e-
participation become real and concrete

therefore, institutions, and among them Regione Emilia-
Romagna, must be more present in these places, and know 
th b tt t b tt li t d b tt t i th fthem better, to better listen and  better act in the name of 
their citizens
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on the road to e-participation: if Mohammed 
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p p
doesn’t go to the mountain…
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e-democracy 2.0: much more 
16

y
than a technological matter

the potential integration between institutional and spontaneous 
processes, supported and fostered also by new nets and new 
t h l i ( h ll ll it d 2 0?) ld btechnologies (shall we call it e-democracy 2.0?), could be an 
immense opportunity for a Public Administration that wishes to 
really meet citizens’ needs wherever they are manifested orreally meet citizens  needs wherever they are manifested or 
expressed

however for this to happen it’s absolutely necessary tohowever, for this to happen, it’s absolutely necessary to 
accompany this revolution with another one, of the same 
dimensions, referred to organizations, cultural attitudesdimensions, referred to organizations, cultural attitudes 
and decision-making processes
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Thanks a lot for your attention :-)17 Thanks a lot for your attention :-)
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e-mail: sfranceschini@regione emilia-romagna ite-mail: sfranceschini@regione.emilia-romagna.it
website: www.partecipa.net; www.iopartecipo.net

Roberto ZarroRoberto Zarro
e-mail: rzarro@regione.emilia-romagna.it
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