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ICT for better MOE?

Is that transformative?




Like the remarkable Leadership
transformation in the US?




Transformation in schools, in MOE

 Transformative = refers to having the power to
change (engaged stakeholders, through discussions,
influence/change proposals, etc.)

 Transformational = refers to positive
change/reform (through effective partnerships and
technology transfer)

e Transform = to positively change/improve, from
good to great (good, better, best practices)

e Transformation = good change (mark of continuous
learning/improvement)



eXCELS eSolutions transforms!

ICT Innovation in Education for school leaders/managers
Collaborative programs and projects via flexible learning

Heads, Hearts and Hands of Educators and Practitioners
that translates down the line of Basic Education

Habits of Mind (Knowledge/Science — Understanding —
Wisdom), Habit of Free Will (Responsible Use of
Freedom), Habits of Body (lifestyles, good to great
practices as perceived by others)



Good to Great Changes

OUTCOMES

* Developmental &
motivational changes
* Change agent

# Discems the direction and pace of events
# Balances hard and soft power to implement
policies

* Wins the support of diverse audiences
# Devises appropriate and feasible strategies

CHARACTERISTICS
# Inspiraticnal motivation # Individualized consideration
# Intellectual stimulation ® |dealized influence

Burns (1978) and Bass (19835)
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Mandate and Commitment
INNOTECH 85YDP Strategy

e Sustain!
e Modernize!
e Transform!
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Structure and Relationships

e PPPs

e Tripartite Agreements

e Competency Framework
e Technology Transfer
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Flexible Learning,
Assessment and Quality
Assurance Processes

e Technology options
* 4As in self-learn modules
e Tiered Teaching-Learning



Content
Channel



Leading Curricular and Instructional Process

Affirm Instructional Leadership Lead Curriculum Implementation
Roles and Functions of a School and Enrichment
Head

Affirm the Instructional
Leadership Roles and
Functions of A School Head

Lead Curricutum Implementation
and Enrichment

'.@ : : t@ :




Self-Learn Modules

e |nstructionally
designed to be

oractive 4 7's OF ADULT LEARNING
e Make use of the i Appl'cat'o"ﬁ 1 etivity
4As of adult
learning
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o [CeXCELS

o TEACHeXCELS
e SUPEReXCELS
o TECHeXCELS
o PEACeXCELS

The Flexible Learning Courses

* CHANGeXCELS
o ASEANeXCELS
o HEADeXCELS

e PD eXCELS
Online with
ASCD
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Flexible Learning Solution: Competénby-based, multi-modal,
technology-enhanced courses for school heads/teachers
(our TEACHING)

Design Deliverables

Design Thinking

Content and :
Instructional Design EERY
materials f
DEVELOPMENT
PROCESSES for self-
instructional
modules, interactive
CD/DVD

(our LEARNING)
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Paradigm
Philosophy

e Learning Leadership
e Essentials Education



School Head & MORAL
LEADERSHIP

Teacher Excellence
Competencies_~7 \ of Practice
“Learning

Leadership”
TECHNOLOGY CHANGE
LEADERSHIP LEADERSHIP

Flexible Learning

An Emerging Paradigm of Excellence in School Leadership (Alejo, 2007)
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human person to the perfect state of
a human being as a human being









Do we teach the teacher of teachers, to teach? to learn? to educate?

EDUCATION

TeaC h In/for/with Learn

VIRTUES






Education is known to have several root words. It is popularly known to
be derived from the Latin root 'educo' meaning to 'educe'- tO draw out. It
also has root words, 'educare' and 'educere’'. “educare” means tO 'rear or to
bring up' and it refers to child rearing, whereas, 'educere’ means to 'draw
out from within' or to 'lead forth'.

The direction and advancement (process) of the human
being (subject) to the perfect state of a human being as a
human being (object), the state of virtue (goal/end).
(Thomas Agquinas)




Transformational
Leadership

Organizational
Leadership




AVP on eXCELS
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