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Serving the Sphere

Margery C Ramsay & Barrett Reid Scholarships

“The annual Margery C Ramsay and Barrett Reid Scholarships are two of the most valuable public library sector
staff awards in Australia. They have recognised and developed professional excellence in Victorian public
libraries since 1990. Recipients receive direct financial assistance to further their career development, while
libraries as a whole benefit from strengthened leadership, shared knowledge and new skills.™

With Many Thanks

| am more grateful than | can express to the Library Board of Victoria for awarding me this Margery C Ramsay
Scholarship and enabling me to visit the libraries discussed here. | learnt more than | can fully share in this
report or in any other forum for that matter. | know that | have benefited immensely from this study tour and |
plan to ensure that my library does too.

Many thanks to Pru Menzies — Customer Services Manager of Casey Cardinia Library Corporation® who helped
me with my application for the scholarship and challenged me to do more, resulting in a presentation at the
Computers in Libraries conference. Thanks also to Peter Carter — CEO of Casey Cardinia Library Corporation,
Denise Carew — Technical Services Manager and the staff of Narre Warren Library for their support.

To Paul Burden — Information Services Manager and Linda Burridge — Information Librarian, my cohorts in all
things virtual at Casey Cardinia — thanks to them for their patience, encouragement, challenges and the dreams
we share for our library’s virtual presence.

Finally, my biggest thanks go to my husband Evan and to my children Madelyn and Caleb. Thanks to them for
their patience, understanding, willingness to let me leave them for several weeks and their understanding as | do
all the work that has resulted from it. | could never have done any of this without their love and support. Thank
you!

! http://www.slv.vic.gov.au/programs/research/scholarships/
2 http://www.cclc.vic.gov.au/
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Introduction

Public libraries are changing, as is the world atbus. The Internet is becoming a more
prevalent means of communication, networking amormation access and exchange.
Libraries need to keep up with this growing shiftd et “ahead of the curve” to help us
stay relevant to our communities, well into thé' 2&ntury.

| was fortunate to receive a Ramsay Reid Scholaifsbim the State Library of Victoria in
2006. My proposal was to conduct “a study toupwiblic library services in the US who
are providing first class, cutting edge servicéhtr virtual clients.”

My choice of libraries to visit was based on twg paints:

» Library services that were recommended in the fhibsgience media and blogs for
innovative virtual services

» Library services that were geographically close least relatively so

| chose and approached 7 public library servicesZalibrary organisations about a visit
and was enthusiastically received by all of theimese services are all located on the east
coast and in the mid-west states of the US. |duee the tour so that | could also attend
Computers in Libraries 2007 in Washington DC, ohevo annual conferences in the US
focussed on libraries and technology. The tourtrem 9" April to 3 May 2007.

This report outlines what | learnt during this stadur, focussing on the main purpose for
visiting each service, as well as highlighting ettiscoveries made.

As part of my application, | proposed presentirgaper at the Computers in Libraries 2007
conference, which was presented on the first ddgeproceedings. “Libraries Building
Communities and Library 2.0 Initiatives in Austedlwas well received and | was given a
lot of positive feedback. The paper is includethie appendices.

Footnotes throughout this report refer back to welws the organisation or software
mentioned. Those terms that | thought might bewniifar to some are in red and have
definitions in the glossary. For those wantingHertinformation, all my notes from each
visit and the conference were posted nightly orbiog — Connecting Libraridn

| found my time at each library service and thefemance to be extremely valuable. The
insights | gained, all | learnt and contacts | mhdee opened up a world of opportunities
to me, which | know will help me, my library serei@nd our users. | hope that this report
can also help you, to find ways that your libraay detter serve your virtual users.

Michelle McLean
Information Librarian

Casey Cardinia Library Corporation
June 2007

® http://connectinglibrarian.blogspot.com/
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The Princeton Public Library* is located in Princeton, New Jersey and
serves a total population of over 15,000 peod®einceton Library’s
innovative use of &/eb 2.0tool in the summer of 2006 brought
widespread attention from library circles.

prmcetmn

Princeton Public Library

Each year, Princeton Library runs a summer reaginogram for adults. Leading up to the
2006 Program, they decided to try a different appho by using aviki to manage the
content of the program. The aim was to use therarideature of wikis, which allows
anyone to add content to the website. This wollddvgoeople to register themselves and
add their own book reviews, rather than submittiregn via staff, who then uploaded them
to the website, as had been the case in previars.ye

Due to time and money restrictions, they optedsethe free online pbwiRi. Their
preferred option would have been MediaWioftware installed on their own server. In
the lead up to the program start, they ran traisegsions for staff and interested patrons,
to show them how to code reviews into Beoklovers’s Wiki, so they could do it
themselves. A limited number of patrons took thpartunity.

Unfortunately, at that time, pbwiki did not hav&\&r SIWG interface as it does now, so
apart from a few tech savvy readers, most reviear®wmailed to the library, where they
were coded and uploaded by volunteers. The libaby experienced an issue with
pbwiki’s lack of relational linking, which meantahreviews could only be posted under
one heading ie. author, title, category etc, windant a lot of manual cross-linking was
required.

BookLoversWiki | Princeton Public Library ~— [esanes

BOoK L@\/Em

They will not be using any form of wiki for the 2D@ummer Reading Program, as a new
module on their library system will allow usersaitd their own reviews and comments, so
they will use that instead. However, they will koat using wikis for other library
purposes, in particular their staff handbook aridrezce procedures, this time using their
own server and the Media Wiki software. They dse aonsidering setting up a public
technology help wiki.

4 http://www.princeton.lib.nj.us/
® http://pbwiki.com/

® http://www.mediawiki.org

" http://booklovers.pbwiki.com/
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Other cutting edge virtual services that Princdtitmary offered to their users were:

* reminder notices — an email sent to users a few Hafore their items are due reminding them of

the return date

» downloadable audio for MP3 players

e streaming music

« library images available for public viewing via thElickr® account

« podcastof Poets reading their original work and the TBeok Bash, created using Audadity
software, hosted online at archive.org andcpst through their hosted Word Présdog “PPL’s
Poetry Podcast BloY”

Services they provide which are cutting edge, bgtiired attendance in the library were:

» rental express collections of adult fiction and D8/D

» free wireless access throughout

» a Technology Center with a wide range of softwane peripherals available for public use
» Databytes program — technology talks given by tilares over lunch, open to the public

» Computer classes on a wide variety of applications

Reflections on the visit

Wikis are a great tool, but its about finding thessttool for the task you have, not finding a wayse
a wiki, or any other Web 2.0 tool for that mattétaving said that, | think there are several tagksy
library that a wiki could be the best tool for.

Action plan
» Investigate whether our staff manuals would be beginised in a wiki or other format
* Investigate the copyright implications of podcagt{re. speaker permission’s etc) and see how
we could set-up the infrastructure to start dohng t
» Talk to our Corporate Management Team about ingatpm a Technology Centre into the
proposed new Narre Warren Library

8 http://www.flickr.com/

? http://audacity.sourceforge.net/

10 http://wordpress.org/

™ http://pplpoetpodcast.wordpress.com/
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DARIEN LIBRARY
The Darien Library *? is located in Darien, Connecticut and servesal fmipulation of over
20,000 people. Darien Library has been widely gaeged for its range of innovativeogs

Darien Library has 10 blogs, which are all linkeanfi the homepage of their website. They
also have a combined page, with a one-line sumwfaggach of the latest posts. They use
Movable Typé® software, hosted on their own server. Darienggblcover the topics of
Books, Music and Movies, From the Director, Chiluse Teens, Technology, Front desk,
New Building, Events and Community Matt¥tsEach blog has a librarian responsible,
including Louise Berry, their director who is onleadfew Library Directors publicly blogging.

Blog posts are usually weekly, to keep the contgnaamic without putting too much pressure
on library staff to contribute content. Libraryfétaave been surprised and pleased with their
success as measured in hits on the blogs, witheaill blogs usually being in their top 20
webpage hits. The Music and Movies blog is coaatf the most visited.

Home - Catalog - Databases & Websites - Events Calendar - Technology - Children - Teens - Community
Sitemap About Us Contact Us

F
Darien Library Blogs
E hese blogs, and you il ge th e post it. You can push content from any website
4 3 button to the feed ageregator® of your choice. I the concepts of blogs" and eeds" are
= w  on, well define the terms below.
. DARIEN LIBRARY |,
p=
W .-
" )
— 4
//'

Comments are rare, excepting on the Events blognwhey poll their users as to which of 3
movies they will show in the next fortnigt{they have a weekly film showing at the library
after hours on a Friday night) post from each blog is included in ConnectiGhiheir email
newsletter. The live links in the newsletter eetipeople to go back to the blogs, thus
enhancing their readership. Their blogs tap intode range of librarian expertise and
knowledge whilst enhancing the librarians skillsl@haring the load of blogging.

Other cutting edge virtual services that Darierrail offered to their users were:

« Instant messagingeference service — using Meefio

» Children’s email newsletter

» Downloadable audio for MP3 players

«  MySpacé’ profile

* Podcasts of interviews, teen book reviews, conspaakers and more — using an MP3
recorder and Wavep&doftware

12 http://www.darienlibrary.org/

13 http://www.movabletype.com/

% http://www.darienlibrary.org/blogs.php

13 http://www.darienlibrary.org/connections/

18 http://www.meebo.com/

7 http://www.myspace.com/

'8 http://www.nch.com.au/wavepad/masters.html
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Services they provide which are cutting edge, bgtiired attendance in the library were:

« Playaway?’ - audio books available on miniature players package

» Technology Center with a wide range of software pewdpherals available for public use
» Lending collection of laptop computers, digital aaas, camcorders and MP3 players

» Computer classes on a wide variety of applications

» free wireless access throughout

Darien has a very exciting future ahead with thewv library building, which incorporates many
cutting edge innovations, currently under constauct It was featured in a Library Journal article
“Library Buildings 2004 -- Great Libraries in the Miag.”°

Reflections on the visit

Blogs are not that hard to set-up or maintain &edet are a wide range of interests held by both sta
and patrons that could be shared by topical libbdwgs. As we already have a general blog on our
website, it would take little technical set-up tganise more. More time would need to be spent on
training the staff to contribute, but as blogsaser friendly, this would be minimal.

Podcasts are also not difficult to set-up, althotiigdy are time consuming. It is quite straightfardv

to set-up an Instant Messaging Reference Servitghbre are implications that should be seriously
considered before launching such a service. Daadable audio is also becoming more prevalent, but
Digital Rights Managememneans libraries have to choose between MP3 oraoéssible content.

Action Plan

* Investigate what additional blog content our usessld be interested in and organise the blog
software and the staff to contribute the regulartent

» Discuss an instant messaging service with our kybkéanagement and Corporate Management
teams

* Investigate equipment requirements for podcastimsaibmit a proposal to our Corporate
Management team, to begin such an endeavour

* Monitor Digital Rights Management issues and lipr@xperiences in Australia of downloadable
audio

* Monitor Darien’s new Library project

19 http://store.playawaydigital.com/
20 http:/iwww.libraryjournal.com/article/ CA485757 .html
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2 Zwal BrIFILLAL

. . .21
e 3 day conference managed by
% CDMPUTERS 2007 Computers in Libraries™ IS a . er :
%ia IN LIBRARIES Info Today and held annually in April in WashingtbD&.

Over 3,000 library staff attended this year’s eyletd at the Hyatt Crystal Cf from all
sectors of librarianship in the US and from 16 d¢des worldwide.

The proceedings from the conference are availablb® conference website, but as they
were mostly the PowerPoint slides used in eacteptason, they are more useful when used
in the context of the presentation. Therefore, thport focuses on sessions that | attended.

DAY 1

Lee Rainie, the Director of Pew Internet & American Life Reof> was the first
keynote speaker. Pew Internet has done researebeoof the Internet and its various
demographics since 200@nainly US data) Lee shared the 6 hallmarks of Web 2.0 that
matter to libraries, which are:

* Internet has become the computer

* Millions are creating and sharing content online

* More internet users are accessing the contentectdmst

* Many are sharing what they know and what they deéhe

* Thousands are contributing know-how to the onlixgegience
» Customising content with Web 2.0 tools.

These are our users, both now and into the future.

Lee indicated the 5 issues we must addi@ssn Pam Berger - infosearcher.cdth)

1. Navigation - from linear to non-linear

2. Context - learning to see the connections

3. Focus - practicing reflection and deep reflectidrere most of our creativity arises,
instead of continuous partial attention

4. Scepticism - learning to evaluate information

5.  Ethical behaviour - understanding the rules of cgpace

Ken Roberts, the CEO of Hamilton Public Librafyin Canada, presented on the Hamilton
portal which represents all the organisations ayehaies in the city of Hamilton. The same
tabs on the library web page are the same on thecllavebpage and other community
institutions in the portal. The introduction oktportal resulted in increased use of the
library, both the website and the physical spac@enoften and for longer periods of time,
Their portal partners also experienced increasgsits.

L http:/iwww.infotoday.com/cil2007/

22 http://www.crystalcity.hyatt.com/hyatt/hotels/index.jsp

23 http://www.pewinternet.org/

24 http://infosearcher.typepad.com/infosearcher/2007/04itegrin_the.html
%5 http://www.myhamilton.ca/myhamilton/LibraryServices/

10
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He offered some great advice on making a succesgobfa partnership. A partnership is at its best
when:
* your reputation as a partner precedes you
* there are different organisational cultunegalved, managing their own decision-making proesss
within their groups, then at the partnerdbigel
* there is a commitment to common vision andlgo
* the sustainability model evolves over therseuof the project
* the project is properly resourced or can daexd back so no one organisation has too much
demand placed on it

Challenges to be aware of and to deal with on gjoioig basis:
* organisational structure and power partnextie has the power, why and how that power
structure is managed
* inclusiveness and balance of perspectives
* changing environment and priorities for epelntner
* sustaining what we have
* implementing new stuff

And what you need to succeed:
* build trust and respect as a partner
* shared values
* engage the right people
* start small, think big
* integration with your core business
* test, test and test some more (useabilitytandnology)
* celebrate success and excuse mistakes

I:] myhamilton Home q‘,j Login -—tj My Personal Page [1Contact Us &% Site Map ? Help and FAQs ﬁ e-Store
- . -~

mylammllton ca

Arts, Sports & Business & Industry City & Government. Communities & Education & Careers Health & Environment Library Services & Visi
Recreation Organizations
d In these sections... = Search

Arts, Sports & Recreation @ | would like to
Arts & Cutture, Entertainment, Cutcloor, Sports EVENTS Friday, June 8, 2007

- Registet for City Culture & Rec

Teams, City of Hamiton Culture & Recreation Daniel 0'Donnell

i Sunday, June 10 Proproms
Dt & MLy iy sl - Locate a Doctor in Hamilton
Starting & Business, Search for a Business, . Live Concert
Haimiton Facts &3, - Leam about Outdoor Activities

;)
- S (S, ﬂ = Access City Services
Communities & Organizations L B o
- See a listing of Schools

Communtty Service Organizations,

Collabaration Spaces ” CANUSA Games Gala Dinner and Dance - Find info on West Nile Virus
;}— g -.‘ Friday, June 14 to Saturday, June 16 N )
Education & Careers 7 % | In celebratrion of the &0th Anniversary, the CANUSA Games is hosting a Gala Dinner and - Pay a Parking or POA Ticket
Mchtaster, Mohaw, Schools, Search fortiork 3 &"r:‘. J Dance on FriJune 15th st Liuna Station. - Log on to the portal
~J \ ol i .
City & Government + Find a Bus Schedule .
City Services A-Z, Mayor & Counel, City 7 ; - - Lookfor a JobiCareer in Hami
Departments, Emergency Services, Cuturs & Saturday, April 14 Harnilton Walks through Spring Calendar - View Tax Sale Properties
Recrestion Friday, June 8 Bike toWork Day - Locate Child Care Services
~ Monday, July 16  Athletes in Action Soccer Day Camp _—
Health & Environment 7
Fublic Health & Social Services, Hamiton Health Saturday, June 16 Dundas Central School 150th Anniversary Online Government Ser
Soiences, Environmental Groups Submit an Event View More Events ~ Bee alisting of Permits & Licel
Library Services -+ Request a Zoning Verification
Find & Book, Branches & Hours, What's Haot - Renew or Buy a New Dog Lice
HOT TOPICS v 4

11
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Karen Huffman from National Geographi€ andDerek Willis from the Washington PJ$t
shared the session “Mashups, remixing info & makiata browsable”

Karen talked about how National Geographic R&Sand podcasting hosted externally. They started
with RSSfeedsposted on a simple web page, then using Magpié R®8php, they started streaming
RSS to the homepage. They began with current coatehrecorded it as podcasts, then educated their
users on their use. They relaunched podcastsTottes and National Geographic is now rated at No. 8
on the iTunes list. Their staff news area incluB&S feeds from their blogs. They use Newsgafor
intranet news feeds, so staff can access the dongetheir Blackberrys.

Lessons learned:
* need the right people on board
* work in the white spaces
* collaboration is vital
* understand the culture
* prototype ideas, keep it simple
* communicate
* adapt if the strategy doesn't match needs

Derek spoke on creating browsable data with Dj&hgoWashington.com, the online Washington

Post. Django, using a Pythweb framework, takes data and puts it on the \é® open source and
automated as much as possible. Presently Djanggesto run chicagocrime.org - a database of crime
reported in Chicago and several Washington Poggoincluding the Congressional votes database,
Faces of the Fallen and Recipe Finder. It is mamnbwsable, although it can be free text searced o
browsed/searched by category.

To run it you need the Python script language orel server and a database such as M¢Sgtuns
on all operating systems and is free. Django’s athges include your having control over your data,
using your data is easier, it supports syndicaty@meric views, authorisation, forms and file upkaa

It is used for the web content of 15 smaller nepspsaround the US.

Things to do to make it happen:
* become or find a geek
* scavenge for hardware
* think about your data

Give your users the value in the information yaeadly have.

%6 http://www.nationalgeographic.com/
% http://www.washingtonpost.com/

28 http://magpierss.sourceforge.net/

29 http://www.newsgator.com/

%0 http://www.djangoproject.com/
#http://www.python.org/

%2 http://www.mysql.com/

12
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Meredith Farkas®, Distance Learning Librarian at Norwich UniversityVermont and well-
respected wiki and social software specialist e, spoke on what makescial softwareand how
libraries can use it to build community and colledimn.

What can libraries do?

» Disseminate information - blog to push informatamirt easily to our users - use RSS feeds so they
can get it in the form they choose

» Get feedback! Start a Conversation! Use blogs wathments open and social networking sites
such as Facebotkand MySpace.

* Give the library a human face! Use Flickr to sholaivyour library is all about. Use visual
elements and fun language.

» Provide services to remote users. Library visiesiacreasingly virtual so we need to provide
service to these users also. Use IM, as they ezad/ using it.

» Provide services where our users are. MySpacelgspthe MeeboMe widget to open IM
messaging right on your website and RSS feedsnoicgte your content to many different
locations.

* Provide services using the tools patrons 684S reference using mobile phones, which are ever
present.

» Capitalise on collective intelligence of colleagaesl users. Eg. Tags or comments on items in the
library catalogue.

Strategies for introducing social software in lifea:

* Avoid technolust - think about the needstfiteen choose the best tool for it

* Will it improve library services? Will patr@nuse it? - Who are our patrons, what are theidsee
it all has to be context appropriate to yosers

* Involve staff at all levels in planning - njpist the tech savvy staff, but all those who havase
and market the tools, they can provide sgreat insights.

* Involve IT in planning - include them fromdlstart, create a consortial rather than an advaksa
relationship

* Play with Technology! Kick the tires! Starsing the social tools, check them out and you geti
a lot more insight on how they work, howytleeuld work and their problems.

* Trust your patrons, learn from them - doedrf what your users may post - its about radicat tr
and it we don't have it, we miss out on aale contributions

* Consider maintenance and sustainability AkHong term once you start with it, not just thexn
few months, but years and years

* Do you need a policy? Don't always need dm# there is a benefit in having things such as a
comments policy.

* In Marketing, focus on the functionality -tpans don't really care about the tool, but arergdted
in what it provides.

3 http://meredith.wolfwater.com/wordpress/index.php
3 http://www.facebook.com/

13
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Jenny Levine,* Internet Development Specialist and Strategy Gatdée American Library
Association and gaming guru, spoke on the relevahgaming in the Zlcentury library.

Gamersre not just teenage boys in the basement. 90omijamers are up to age 35. Of the Boomers
= 77 million, 70% game once in while, 65% regularAverage age of gamers = 33 years. Largest
percentage of gamers is middle-aged women.

Teen gamers see themselves as heroes on a qulisg, iwiexperiment and keep trying, willing to ask
for help. They have strong organisational skiild are creative problem solvers. They require
different library services, such as:

- support materials for gaming culture (graphiceis\etc)

- post game reviews, MySpace for gamers, blog etc

- Readers advisory — instead ask what movies, OWslihey like and what games they play

- Non-video games — board games not just virtuaieg

- Open play — buy equipment or run Runestapessions on internet PCs

- Gaming blogs get most of the comments of alblifprblogs

- Game pods — consoles in the library for use

- Tournament play — bragging rights. Kids will evaif organise them.

- Game creation — hold classes on how to make games

- Participation gap — “Confronting the challengéparticipatory culture* report.

- Lifelong learning (not just for gamers)

Children’s storytimes are communal experiencesdNeehink about how libraries can do the same
with gaming.

% http://www.theshiftedlibrarian.com/

% http://www.runescape.com/

37 hitp://www.digitallearning.macfound.org/atf/cf/%7B7E45@7E3E0-4B89-ACIC-
E807E1BOAE4E%7D/JENKINS_WHITE_PAPER.PDF

14
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DAY 2
Andy Carvin, Senior Product Manager for Online CommunitieSlational Public
Radio (NPRY® gave the keynoteUsing social media for community engagerhent

New online software is allowing people to focustlba content, rather than the technical
know-how of getting it online. All the cool kidseainto content production. Although its
mostly young people, its not exclusively so. Thestfamous example is blogs, they
began as geek personal homepages. Blogging sofh@armade it easier for anyone to do
it - like me! It is fill out a form publishing, wit approximately 60-100 million blogs
having been creatddonservative estimate)

Despite the mistrust between bloggers and the megidia/blog collaboration is now
more common, with a greater emphasis on netwoik@chalism, finding ways for the
media to work with "The people formerly known ae tudience". (Jay Roséh)

NPR have been involved in open piloting. They ievfhie public to help create new
broadcast programming, sharing rough drafts of shosfore they're ready for prime time.
A focus group concept, but everyone's welcome. asn Rough Cuts - Tell me more,
Bryant Park'® They aim to make programming that better meets liseeners needs.

Other examples include: Radio Open Source — awitiga radio show, BBC Have your
say — a centralised forum for discussing news, Otawg - Korean online news service
which dedicates 20% of its space to citizen joust&l Global Voices Online (Harvard),
international news media service using bridge béoggReuters are working with them to
get content from places that they don't have newiets.

Helene Blowers,** Public Services Technology Director from the Publisrary of
Charlotte and Mecklenburg County spoke on staifiing, “From Core Competencies to
Learning 2.0%%. Helene is the creator of the Learning*2frogram, which has been
picked up by libraries around the world to teaatirtbtaff about the new collaborative
Web 2.0 tools that are available.

PLCMC Information Technology Core Competenciesairé levels. They believe library
staff are not providing service when it is someelse’s job to support technology. Core |
- every staff person should be able to do it, egess the intranet, print, save files, etc.
Core Il includes patron support competencies ssdearching the catalogue and using
their ILS. Core Il - Envisionware & LPT for PC magement and printing. Core IV -
basic AV knowledge (ie. connecting laptop and prtgs), imaging and Public
Technology training. The Core Competencies are @iatesupporting public service, so
this training is not for management or administrati

38 http://www.npr.org/

39 http://journalism.nyu.edu/pubzone/weblogs/pressthird8Am6/27/ppl_frmr.html
“9 http://www.npr.org/roughcuts/

“L http://www.librarybytes.com/

“2 http://plcmcl2-about.blogspot.com/

15
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Core competencies support the changes that haaedglhappened and are integrated into our
everyday work. A different approach was requiredrfew changes, hence the Learning2pdogram.
It started as Tech Bytes where they introduced &8Bblogging to staff. After 3 months of training
workshops they had reached 65 out of 540 staffy Hiagl to get out the information out quickly assit
all changing so fast. Inspired by Stephen Abram8sthdng4> and trimmed back to 23 Things -
Learning 2.0 was born.

-
s ~
7 ’ i i W Seer
A/ Expanding - dinds, Empow ng Individyal. Enricl he Community
s Sl 1IChuing the O =
[} u :

e .. Learning 2.0

X

The program runs for 9 weeks with an extra montexpioration time. Its mostly free to create and
run, apart from time and the cost of a microph@@red the cost of the staff incentives offeredeto g
staff involvedusing freely available web 2.0 tools. It wasaddbut exposing staff to new tools,
encouraging play, empowering individuals, expandiregknowledge toolbox and eliminating fear.

It's also about staff controlling their life-longdrning, not about having it all delivered to them.
Learning 2.0 is a weapon of mass instruction.

Learning 2.0 best practices:

- don’t confuse learning with training

- building the program for late bloomers

- allow participants to blog anonymously

- communicate weekly using 1.0 methods

- focus on discovery and encourage challenges

- encourage staff to use each other and work tegeth

- remember that it's not about acceptance or divinght — it's about exposure
- practice transparency and radical trust

- and continually encourage staff to play!!!

Chad Boeninger,*® Reference & Instruction Technology Coordinatobaio University's
Alden Library spoke about Dynamic Instructional @ont: Library 2.0 on a budget. He began by
reminding us that learning occurs everywhere, usttin the classroom.

Feedback tools can be proprietary and expensiviésduetter to use polls and IM. Word Press, the
blogging software has a plug in - WP P3lihat you can use to create internal polls. Youwsmthe
results, which are visible to the survey particigato drive the discussion. However, there i$ thiéd
problem of having the right questions. He did & ldemo of how this worked on his blog - created a
quick poll and blog entry. Chad also uses the Meeblgetfor instant messaging contact.

“* http://plemcl2-about.blogspot.com/

> http://www.sirsi.com/Pdfs/Company/Abram/InfoTech_Feb@@df
“8 http://libraryvoice.com/

" http://dev.wp-plugins.org/wiki/wp-polls
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To get more detailed user input, you can use aeguwhich can be linked from a blog post. php#sp
data lives on your server and has more functionth®price, including great statistics. Alternatv
include Survey MonkeY, but the free version is limited and the data dtiesst on your site.

Alden Library is using podcasts in multiple languages for aliptour. From Sep 06 - Jan 07 it was
downloaded 700 times - hence saving staff timeyTused Audacity to create it — Chad showed us
how, it was very simple. Once it's posted to thegbdr iTuned' it automatically has an RSS feed.

F"EI d@ﬂ R e ikl = S They have donecreencastingsing Wink? -
FEPE g s o) n M) e UR/‘QE —| its not open source but it’s free. It allows you
9o © P | | to do screen captures and record voice over it.
F|mimle] ole] plalglpl You can scroll down the pages whilst you're
TR " ‘ ‘ : : ] talking, click on links and much more. It

Lett, 32000Hz
32-hit flost

automatically saves it as a htm file that you can

o —\ " upload. Chad demonstrated it and it is also very
3| ol | o5y 0 use
: J o You can cagpture screen video with

CamStudi6® — which records in AVI format
(open source) - again he demonstrated it - again
B — .@ Vvery easy todo. Audio and video can have a

bit of a learning curve, initial experiences can

be very time consuming, but the end product is
well worth the investment, it adds a human elen@mthat your are doing.

Project ratec 44100 Selection: 1743 794309 - 18:31 B33580 (0147 839271 mincsec) [Snap-To Off}

Further feedback options include IM, email, blogd avikis. You can use del.icio ifswith tags
referencing appropriate resources, also a FacetolllySpace profile, linked from the blog, wiki etc,
where users can read the RSS feed from your bldyam can answer questions through your inbox.

Closing thoughts:

- don't be afraid to get under the hood

- learn from failures and successes

- try new things and get momentum to get buy in

- try looking at other tools with an eye for potehtibrary uses

Tim Spalding is the creator of Library Thiilg “an online service to help people catalog their
books easily”. Library Thing has a page for ewsprk. Shows how many people share the book in
their collections, how many reviews have been amitthe top 32 tags that have been attached and
more.

“8 https://lists.sourceforge.net/lists/listinfo/phpesmeral
“9 http://www.surveymonkey.com/

*0 http://www.library.ohiou.edu/

> http://www.apple.com/itunes/

*2 http://lwww.debugmode.com/wink/

>3 http://www.camstudio.org/

> http://del.icio.us/

% http://www.librarything.com/
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It has a recommendation feature, as well as andgiester feature “if you like this, you will not
like..” They are using the data in the system in a nudétof ways. Those who have this also have
— similar tags, ratings, all the different versiafishe covers that people have uploaded. Libféning
treats authors as an entity as important as a soothey have the same features - related tagsygss
links, similarly tagged, also known as (ie. In diffint countries)

Every item on Library Thing is tagged. Tags hawsrtbwn pages showing what has been tagged, who
has tagged with it and related tags. It could $edwas a reading list for a particular category. eg
paranormal romance has 1800 tags, yet it fallaugjindraditional indexing. Each tag is also a subjec
link to all titles that have that tag assigned. Tith a comparison between the Library of Congress
subject headings and Library Thing tags - very anguand very demonstrative of the power of tags -
not that he advocates that we no longer use sufsgactings, instead he says we should use both!

.
lerar S? L —Aclzr Catalog your books or
Home | Book Suggestions | Zeitgeist | Groups | Talk | Search | About | Blog Over fonrteen million books on members' booksh
Group Profile: Book links questions and help Group profile | Group Zeit
: ; Library ; e
Book links questions and help LADTREN L0l e rouw members rares
ipti fm—— 4 " vl [Backs =]
Description: 4 place to discuss the use of and issues surrounding Book Ambient findability
Links. ! Search
Members: axiomsofchoice, cirdan747, superpatron, kageeh, CheriePiesd, bt N T P
randlejl, SqueakyChu, BME, fleela, yob, Ottox, mkjones, andyl, ablachly, ] ! RSS Feeds
timspalding, JohnMcGrath o8 jews (B) | |
1 Bed ewe®1 O I R ecent messa ges
Member library: 17,413 books = Tags used to describe the book ET™ B R ccont members.

; LR Recant books addsd

Most commonly shared books (weighted): Everything is miscellaneous @ Fiblant findabily & mek.clussification ct |,
information inform @ EZ0 G recent groups crested

the power of the new digital d . by David Weinberger (5), & midsummer's
nightmare by Garry Kilwarth (2), The woadchipper murder by Arthur
Herzog (2), Help, It's Broken! : & Fis-1t Bible for the Repair-Impaired by
Arianne Cohen (2), Mortal Remains: A True Story of Ritual Murder by Henry
Scammell (2), Future Imperfect: The Mized Blessings of Technology in Groups home

Ameri.. by Howard P. Segal (2), Blind Rage (Onyx True Crime, Je 532) by !

Gary C. King (2), The Gainesville ripper : a summer's madness, five young shirlstasy i Complets list

vict.. by Mary 5. Ryzuk (2), The encydlopedia of mummies by Bob Brier (2), i N ey group
Suffer the Child by Judith Spencer (2)

Library Thing for libraries is now available. Itgrides social networking tools, including
recommended titles. This extra information getdealto the bottom of each catalogue record as
appropriate. It integrates seamlessly to the badkoé the ILS. Tim forecasts that in 10 years litas
will be able to get all that we want from our vergldJntil then, Library Thing will offer these
enhancements.

H Groups on LibraryThing

Steve M Cohen®® is Senior Librarian, Law Library Management Inamgted and presented
“What's hot with RSS”Most hot things we see on the Net have an R&$conent. Steven doesn’t go
to browse web sites anymore, with RSS the websde® to him.

He took us through some cool RSS tools. Libwdrsearches theiblioblogosphere library blogs

and library feeds. Page to RSS allows you putulRé and it scans and creates a HTML page of the
content from which you can get an RSS feed. Techeridists the hot topics in the tech community.
Open Congrestakes all the data related to congress, ie. Isilaators, news, issues etc and gives
them all RSS feeds. Jusfi@nables you to follow all legal proceedings onc®eket number is
assigned.

*® http:/iwww.librarystuff.net/

> http:/iwww.libworm.com/

*8 http://www.techmeme.com/

%9 http://www.opencongress.org/
%0 http:/iwww.justia.com/

18



Serving the Sphere

RSS feeds are being used in the library cataldgbeary of Congress Subject headings can each have
their own RSS link. You can also use it for newatbaises and for when databases are updated or have
improved content. Library Thing has RSS feedsughout.

Twitter" is a cross between blogging, instant messagingacidl networking. Each page comes with
an RSS feed. Steven thinks stuff will appear intlevivia RSS. RSS 2 twitter will allow you to sign
up to a feed through the site and when it getstgplgé goes to your twitter page and createdeaditd

a link. Tumblf? allows you to share a photo, a link, a post etc.

Home | ¥our profile | Invite | Public timeline | Badges | Seftings | Help | Sign out

What are you doing? Characters avalable: 140

wialcome back,
i ?
‘ “= Michelle

McLean

Currently; @girexkat - that
went quick! Welcome homer

0 Direct Messages
&I 0 Favorites

28 Friends

25 Followers

Archive Replies Recent 383 Updates

What You And Your Friends Are Daing Secvf;:ztiniiiatwons To:

& = ‘?l . Adlivale Phonel
A = ) griffey Out the door: Next stop, D.C. 81 minutes 200 from web Addivate your i

s 4 & :
o Sro.AMam
ﬁ tango2 @sirexkat - that went quick! Welbome home! about 8 hours ago from ‘)amﬁ %:

web in reply 1 sirexkat ij

_  HONBEH
@ zqg;ixgiéggid“bmma - very cute cartoon! about & hours ago from web in ﬂ Eﬁaaﬁ
— _P= ] ¢

@ Suelibrarian try again http:/timyurl. com/28estr about 4 hours ago from TwitZin

Steven's top 12 tools:

1. Internet Archive — http://www.archive.org - see Whebsites used to look like and say

2. Snapper - http://addons.mozilla.org/firefox/27085e it to take a selection of your screen as a
screen shot

3. Browster - http://www.browster.com/ - open a limka new mini browser

4. BugMeNot - http://www.bugmenot.com/ - get passwdadssites that require compulsory

registration ie. New York Times

TinyURL - http://www.tinyurl.com/ - shorten websiseldresses for distribution

GoogleGroups - http://groups.google.com/ - collakion tool

CiteBite - http://www.citebite.com/ - link directlyp quotes in Web pages using a quote and URL

by creating a unique URL

8. Picnik — http://www.picnik.com — web based photdiad tool

9. Missing-Auctions — http://www.missing-auctions.censearch for misspelled auctions and eBay
typos

10. Twitter —http://www.twitter.com- web and phone based instant messaging

11.Meebo -http://www.meebo.com web-based instant messaging

12. PBwiki — http://www.pbwiki.com-free, hosted wiki site

No o

®1 http://twitter.com/home
%2 http://www.tumblr.com/
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David Lee King %is the Digital Branch & Services Manager at Top&kahawnee County Public
Library. He presentedGuiding Libraries & Info Pros through change

David polled the attendees on their experiencénahge. We are all inspired to go back and make
change, but will run into “brick walls” once we deck to work. The essence of the quotes he used
was that the only certain thing about the futurehiange! Best staff are self-motivated, the keyoisto
demotivate them.

Change is external, transition is internal, so wecto manage the change inside first, before readter

changes can happen. The 3 steps to Transition are:

- Saying goodbye — letting go of the past

- Shifting into neutral — focus on the details — s@meple get stuck here

- Moving Forward — begin behaving in the new way ststance will happen, doing new things can
feel weird sometimes

Resistance is not the problem —reaction to thetasie creates problems, the resistors see it as

survival. The three levels of resistance are:

- Information based — not enough info, disagreemetfit tlve idea, not familiar with it, confusion

- Physiological/emotional — job is threatened, futwrdéh the organisation, respect of peers

- Bigger stuff — personal history, identity, sign#itt disagreement over values, transference
(representing someone else)

How to navigate change:

- Just for leaders and techies — already come tcsteiith the change, understand why people may
not want to change, understand that it's transstimot the change that’s causing problems

- Steps to take — describe it succinctly, plan cédisefbelp people respectfully let go, constant
communication, create temporary solutions when egegohodel new behaviour

- Don't do these things — don’t confuse novelty withovation, don’t confuse motion with action,
don’t keep something going if it “still has a fewayl years of life”

- For techies — you might be able to change quidkigre are areas where you don’t, always share
too much, technojust(ication) = no technolust chteomust

If you refuse to change — there are missed capgavrtunities, you miss out on expanding your
network and ability to develop new relationshipsssmout on shaping your new destiny and reality.
Parting thoughts on change — if you are not bedldydbout it, ask, work on stress management
strategies, break old habits and whine with purposenstructive criticism is good.

%3 http://www.davidleeking.com/
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DAY 3

John Van Oudenaren, Senior Adviser, World Digital Library Initiativé at the
Library of Congress gave the final day keynote e Wision for the World Digital Library is
to create a collection of significant original madés representing all of the major cultures
from across the globe and to make it accessidéutents, educators and the general public.

Objectives:
* promote international and inter-cultural uretanding and awareness
* provide a resource for educators that mattheseeds of a globalised, wireless world
* acquire rare and unique content of interestdholars and the general public

Partners include UNESCO, National Libraries ancptiultural institutions (not Australia
yet) and the technology community, including Goodlahoo, Apple and Stanford
University. The prototype will be unveiled at tH&IESCO General Conference in Paris in
October this year, with the full-scale launch selied for September 2008.

There are three pillars to the project: contenuasition; construction of a sustainable
network for production and distribution of conteaitd the website. Content acquisition
involves working with partners to digitise contémplaces where little or nothing is being
done, bringing to light 'hidden treasures'. Netwookistruction includes both a technical
infrastructure and a community of institutions, @elns, curators, linguists and technologist.
The Web Site must appeal to all users, both int8end internationally. The prototype is
under development and will be multilingyal the 6 official UN languages (English, Arabic,
Chinese, French, Russian, Spanish and Portugu€satent will also include audio visual
formats, special features from experts, scholagiscamators and educational content for
teachers and students. Social networking feataues$ as blogs, chat spaces and tagging
will also be incorporated.

Megan Fox, the Web and Electronic Services Librarian at Sins\Colleg&
presentedTrends in Mobile Tools & Applications for Librargg. As our users rely more on
phones and other devices, we should expect théysealthem for their information needs.

You can use mobile devices to watch TV shows anhodadpphotos, they use operating
systems and slide out keyboards and have great gudlity, which means you don't need a
separate iPod or MP3 player. New developmentsidtecmotion scrolling ultra mobile PCs,
which are much smaller and lighter than laptop#h wnproved batteries.

A lot of content has been created for access byilendbvices. A .mobi domain has been
created for content that is accessible from makaigces. ie. CNN, New York Times, Time
Magazine, Pub Med etc. ILS vendors are startingake mobile optimised catalogues - so
that patrons can access library catalogues thrtheghmobile device. Various e-book
publications are available for a wide range of nebevices, as are search facilities and E-
Books.

% http://www.worlddigitallibrary.org/project/english/inddstml
% http://www.simmons.edu/
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As not all content is optimised for the mobile netky the Transcoded Web is developing to transcribe
content to fit into a mobile device. You can getiycontent to a mobile device using special RSS
feeds and there are many ways of doing this. Lidgma will need to become proficient in using these
devices so we can help our users to access cardiegt them.

Google offers Content via SMS - you can send a agesto Google to do a search and get a snippet
back which answers your question. A dictionary miidr has partnered with a search engine to
provide definitions via SMS, can also do a yellaages search. Publishers are sending extracts from
books out via SMS. Websites are now giving thearptf sending content to IM addresses and via
SMS. Librarians are extending services to inclBMS reference.

Guided tour content for iPods or mobile phonesisdy used by libraries not just museums. Could also
be used for storytimes and instruction sessionsildV can be accessed on phones - over 25
channels available ptace shifted televisidn TiVo® is also now available on mobile devices.
YouTubé” and Second Lif& are working on mobile versions. Libraries havedmaed videos
particularly for the mobile screen. Library Stafe using mobile devices for behind the scenes work
and ILS vendors are providing much of it.

Rebecca Kahl & Aniel Sud/Clyde Miles spoke on the redevelopment of the Cuyahoga County
Public Library’® website. They needed to adapt their staff, sesvamd website to meet the changing
needs of their community and wanted more thaneasibre a portal, a customisable experience that
would enable users to access the same servicethélyatvould experience in the physical library. ¥he
wanted people to enjoy and dwell in the spacehs@kperience needed to be multi-faceted. They also
wanted to be able to draw in new audiences anthdans to partner with community organisations.

AL Textsize  BL Printer Friendly  [ER) Forward to & Frisnd w! i P 1l

Cuyahega County Public Library

- ;‘ 3

Branches Events & Classes Research WhattoRead YourSpace AboutUs SupportUs

Welcome to Your Library Online

5o}
Keyvlnrd bl | "wf‘ |

MyAccount ‘ It's not too late 1o register & play our
rE-,n_lEer;m g— R Surnmer Reading game at your local
ik arn

branch or online. Read books, & Programs
w ﬁt a rewards, gualify for prizes. Register now!
] . College Classes
i 4 engine e S [ A R
. — 5 G High Schoolers
Stop Searching Go anr Getting excited about the next and last
Start Finding - Harry Potter book? Prepare yourself]
Answer your (%
questions -,,-;E" i‘
onling, 0
anytime Mriters Center Stage Series
Announcing the 2007-2008
- Writers Center Stage Series! Diewd Large Print
E-mailZignup Information & Ticket Orders =
Get upd d n
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% http://iwww.tivo.com/

®7 http://www.youtube.com/

%8 http://www.secondlife.com/

% http://www.cuyahogalibrary.org/
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They aimed to integrate web content, catalogudgabdaes, news and events, calendar features, branch
info and web 2.0 tools. They wanted to know whatrthisers wanted, so they put outREAPto help
them to develop the site and getlalS in place to manage it all.

The process:

* discovery - internal constituent focus gps, customer focus groups, competitive reseaest, b
practice analysis, recommendations, Wwames

* strategy - mini portals (subjects, demgdpias, branches), CMS which now has 200 contrilsutor
and includes blogs, RSS and mobile C8&tefunctionality, audience segmentation, enhanced
search functionality

* design - focus groups wanted it to be iresfh functional, intuitive, accessible, integrated
efficient, integrated, energetic, suppertinnovative, realistic, scalable

* development - created subject and demducaportals, which dynamically pulls in events from
the calendar and incorporates blogs amtezant link

* launch/promotion - through print adventigj radio advertising, newspaper features which
resulted in blog readership up 40% anddmage visits up 64%

* evolution - platform defines the functidita

Tom Peters, Lori Bell, Matt Gullett, Kelly Czarnecki presented Alliance & Charlotte Libraries
“Get a Second Life: Library services in a virtualrigo.

* Second Life is a virtual world, not a game

* Alliance Library Systerff and PLCMC* were the first libraries to establish spaces in SL

* 2 main projects, Second Life and Teen Seddfed? (13-17 yrs)

* A complete online community - cultural progrs, business, recreation, buildings, property and
services

* 5,000 visitors per day to the Alliance Libies Archipelago

* 2-3,000 teen visitors a day to the Eye4dYoliahice Island

* used for meetings, workshops and educatienXLA)

Alliance Library’s Infolsland has the Main Libraand Welcome Center which provides 40 hours a
week of reference service, using Question PoineyTrave a science-fiction and fantasy portal, with
books, podcasts, authors etc. The Pantheon Perfoar@enter hosts live concerts. They also have
open air auditoriums, a medical library, Imaginatisland, Rachelville and Vendorville, as well as
Renaissance Island - which is a period space.

Teens in Eye4You visit from all over the world afah't always use their local library. The team
works with a developer and the teens to developsthad. It's a space for interactive programming,
building relationships and mentoring.

O http://www.alliancelibrarysystem.com/
" http://plcme.org/
"2 http://teen.secondlife.com/
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Services provided:
* Reference
* Programs — including book and genre discussio
* Exhibits - World War 1l posters, Alzheimewjthor Vachel Lindsay, Sept 11 remembrance
* Collections - web resources, Second Life fatted e-books and audio books
* Training

Why are Librarians in Second Life?
* |ts a new professional frontier - need tattyéng it out
* Where many library users and non-users #ewhere your users are
* To attract new users to the traditional Ifgréhrough referral - back to physical libraries
* To investigate library service in virtual wds - trying out new options
* To provide library services 24/7
* To meet and work with librarians worldwideallaboration
* To learn and use the

Challenges:
* funding and sustainability — donors givingithtime and talent, covering the maintenance fee
* volunteer burnout - people get enthused, dgea much time then something has to give
* partnerships are the key - not being paradleh the real world - ie. with museums etc
* steep learning curve
* what library services do virtual world usevant?
* what, you're working in SL? Right.....
* robust hardware & Internet connection aresasal
* no integrated audio and web yet - trying &b geal life resources integrated
* highly addictive and time intensive

What have we learned:
* virtual world residents do want a libraryhely come in droves
* collaboration is the key and partnershipsesgential
* exhibits - very popular, events attract crewd
* SL is fun - fun factor as catalyst for amaggrowth
* Speed with which this is unfolding is unbekle
* People still ask for books in a virtual world
* ALS & PLCMC have received huge national antérnational attention
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Why is it good for libraries?
* Be seen as leaders in the library community
* Provides national profile and recognitioniasovative library systems
* Easier to recruit excellent board members stadf
* Easier to land big grants to provide betwvge for our members

Louise Berry and Alan Gray from Darien Library outlined “The Library of the Future” — their
innovative new library building, which | had alrgaldarned much about when visiting Darien Library
the previous week. They have 2 goals:

1. Design and build an absolutely fantastic new Ijpras the most important institution in their town,
where everyone wants to come

2. Use technology, whatever it is, to make the libragre efficient and effective and to meet patrons'
demands. Its supply and demand, not supply and need

The building is on 3 levels. The basement willdhible tech library and technical services. The firs
floor is for popular materials and the childrenfsa The second floor is the traditional librarghwi
non-fiction, reference and more. There will be lotspaces for collaborative work on all levels.

Alan Gray spoke about the technology and the nealdibhg. They are not just putting a layer of
technology over a new building. They will be usREID, with self-check and a materials handling
system to manage returns. They expect all retunmiaggrial will be back on shelf within 20 minutes o
receipt. There will be no tech services with thgamgy of materials coming to Darien shelf readyo
circulation desk, so circulation staff will becomeaders advisers and information staff will wotk o
of remote reference points. Technology staff wgbavork in partnership with patrons.

Janie Hermann and Robert Keith from Princeton Libraryith Matt Gullett and Robin Ryan
from the Public Library of Charlotte & Mecklenbu@punty presented “Promoting 2.0 Training with
Fantastic Freebies and other innovative programs”.

You can do more than basic tech training. Theresaveral easy to implement paths to grow a Tech
training program, which are low cost in money atadfgime. You need to position yourself as Tech
Gurus, get involved with local users groups, dewelnd/or join technology mailing lists, create ehte
training blog, sell up at each and every classea®ath new content. Never underestimate the paifver
a full colour poster.

Bringing them in - 15 freebies in 15 minutes. Lecktebies through PC magazines and websites.

Constantly scan tech blogs, library blogs, techssies and the popular media. There are many text
editing, organisation, productivity, photo and \odeeebies out there to be utilised.
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Reflections on the conference

| was thrilled to be able to attend this conferemees of two large library IT conferences held aailyu

in the USA. | had very high expectations and theference exceeded them. Every presentation |
attended gave me some information, inspirationranasdt gave me practical content which | could use
as presented or adapt to use in my library’s sdnatlt was all very fascinating, helpful and udef

| was also fortunate to have the networking timbeexe | was able to meet many Movers and Shakers
in library circles in the USA as well as librariasisch as myself who are working to make a diffeeenc
in their corner of the profession. Out of theseetimgs came some great contacts which | believie wil
be of benefit in the future. | also made some tdréand, who | have been able to keep in touchwit
since the conference, using some of the socialar&tiag tools that librarians are taking great
advantage of.

Action plan

» Create screencasts on how to use our new ILMS

* Work with our Information Services team to devefbgre Competencies and appropriate training
for our library staff

* Run the Learning 2.0 program for our staff

» Investigate how we can extend the Learning 2.0narmgnto further training areas such as using
our electronic resources etc

* Investigate the recommended Web 2.0 tools, so &daare of their potential for use by my library
» Keep in touch with contacts made during the comieze
* Revisit my blog entries to remind myself of thegjreontent packed into a short time
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' 2006 Winner - Natlonal Award for Library Service

o THE PUBLIC LIBRARY

rrcMc  of Charlotte & Mecklenburg County

The Public Library of Charlotte & Mecklenburg County (PLCMC )"?is a library service located in
Charlotte and surrounding areas in North Carolimdiia composed of the Main Library, the
specialist ImaginOn facility and twenty two bransiserving a total population of over 826,000
people.

PLCMC is the home of the Learning 2.0 program, @ime staff training program utilising

blogs and podcasts, to inform and give staff pcaatising the latest Web 2.0 tool¢please see
my report on this program under the Computers brdties section)The focus of my visit to
PLCMC shifted, as | had already gleaned much fraatehie Blowers paper at the Computers in
Libraries conference. Once there, | was more @sted in their extensive website and their
dedicated children/teens library — ImaginOn, whatthough a physical space, offers much in
terms of cutting edge technology.

ImaginOr“ is a purpose built shared building which housescttildren's and teens area of
PLCMC as well as their partner the Charlotte Cleitds Theater. It is located only 2 blocks
from the Main Library in Charlotte. There are 2dlkres in the building - one seating 270+, the
other 560+, which are used for children's programe/ell as the theatre performances.

Both the children’s area downstairs and the teelm &eea upstairs are well equipped with public
PCs, with a 15 PC lab for training programs alsated on the upper level. The teen didee
Loft” is separate to the tech centre and has 11 lajftopse with plenty of seating available.

The Loft is home to iStudio, where teens can craatmation, music and more. They have 2, 2-
dimensional animation stations, a 3-dimensionahation and live action station as well as
music creation equipment, all of which has beewlipopular. Groups as well as individual
teens use the facility. They come in to learn alblo@itprocesses involved, as well as to create
content. They have library staff and high schotdrins to assist students with their works, with
some of the resulting creations available on Yol ibroy Story” is one such work created at
ImaginOn, which won a national award.

PLCMC, as outlined in the Computers in Librarigsa®, runs the Alliance Library service in
Teen Second Lifgsee earlier section) The Eye4You Alliance island has a robotics labs,
where a teacher meets with teens to create robxaimples, a Teen Art Gallery where they
display works created in real life and a radioigtathat plays resident created music. It also has
a park with a memorial for Virginia Tech, which waeated by a teen and has the facility for
leaving messages. The area is still under developarel includes teaching space, performance
space, meeting space and a coffee shop!

73 http://plecmc.org/
™ http://www.imaginon.org/
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PLCMC has 16 websites with their own domain narassyell as their staff intranet.
Initially they got the domain names because then'tivant people to know it was the library
providing the content, but they are consideringtaging the content back to the PLCMC website.

They have 5 active web teams who provide the combenheir website, each with a different focus
and comprising 6 to 8 people. They focus on bosgleres, children and adult’s content and meet
monthly with someone from Web Services attendingrgwmeeting. Positions on each team are
advertised when they become vacant and potentialbees can be interviewed.

Apart from the main PLCMC website, the other sitesy manage use templates to call on content from
the relevant database as required. StoryPlas¢heir most visited website and has its ownifié to

deal with the traffic. Their Intranet mirrors tlook of the library website and was developed inde

It will be reviewed soon as they having useabibues. The intranet is maintained by only ond staf
member, so to make it easier for multiple contidosit they are considering replacing it with a wiki.

Other cutting edge virtual services that PLCMC iteto their users were:
* Podcasts

* Book reviews from patrons

* MySpace profile with a library catalogue search batuded

Services they provide which are cutting edge, bgtired attendance in the library were:

« Storytimes to g& — pre-literacy kits for preschool teachers aneéiswith books, activities,
puppets/toys, activities and recordings of actigiiyngs

» Checklt Outlet, a small shopfront library at thbeatend of the Charlotte city centre

» Virtual Village — technology centre in the Main kéry basement

e gaming events

» free wireless access throughout

7S http://www.storyplace.org/
"8 hitp://www.plcmc.org/Services/Storytimes_To_Go!/
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Reflections on the visit

A facility like ImaginOn is possible in my area,rpeularly with Casey Council considering a
redevelopment of the area that encompasses the M&umren Library. As the proposed
redevelopment, which may also include a perfornairig facility, is still in planning, this would tzan
ideal time to raise the idea of such a combinetitiac

PLCMC'’s websites are an amazing example of whetrarly can do in virtual spaces. They offer

many different websites, serving many differentaescof their community and managed in such a way
that content is always fresh and the work of prmgdhat content is shared between interested staff
It's a model that works well and bears copying.

Action Plan

* Work with the Information Services Team, Library M@ement Team and Corporate Management
Team on what services we can provide through olnsite

* Survey our users on what they use or would likesi® on our website

» Offer input to the City of Casey on Fountain GateicCarea redevelopment
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OPLIN is the Ohio Public Library Information Netwdfkwhich provides all
Ohio residents with fast, free public Internet asctroughout the state
through Ohio's 251 independent local public likeariThey also provide
access to high-quality research databases noy fagailable on the internet.
They do this in collaboration with various consait get the best prices. At
the moment, they have 10-12 core databases andilbralpes to get group
rates on other databases that are not part obtteeor subscribed to by all
public libraries.

Their 2 key responsibilities are to provide T1 asc# each public library service in the state
and to provide content. They have also added g@&atl- to assist their libraries with internet
technology. They use 3 servers, hosted at the 8t&&io Computing Centétand managed
in conjunction with OPLIN staff, who monitor netvkooperations from their offices.

They use EZProxy for all 251 services and authenticate all acdessigh this, using IP
verification from either the library, or a list 6@HIO based IP addresses. They also provide
supportive content on their website, including hepides, a FAQ and a weekly newsletter
"4Cast®. They provide value added content on their websicluding a link directory of
OHIO related content (about 25,000 links) and I &hst sources —What snake is that
“What tree is thdtand “What's the poirit- which is on flint artefacts. There are alsdbrto
useful resources for kids, teens and teachers. dlseyprovide podcasts and screencasts
relevant to their services, using free Web 2.0g00l

They have created a webpage for mobile deviceghwikiin test phase. It enables a user to
search for and get the contact details for angtipm the state. They hope to expand this
service to include searching the databases fromlendévices, but this is dependent on
whether the vendors can deliver the content iraffgropriate format.

Reflections on the visit

Although OPLIN serves many libraries, there is mtiat my library can take from it. It was
good to see how a library related organisation ugasg screencasting and working on
providing content for mobile devices, making ite@sy as possible for users to access content
as well as making it available to all users, retgmslof the device used.

Action plan

» Keep current with OPLIN’s 4Casts newsletter ank oy opportunities to share similar
content with Victorian public library staff

» Talk to the Gulliver Steering Committee about wO&LIN is doing

* Investigate what local specialty information, myréiry could be compiling and making
available online

" http:/iwww.oplin.org/

'8 http://www.osu.edu/map/building.php?building=949
" http:/iwww.usefulutilities.com/

8 http:/ivww.oplin.lib.oh.us/4cast/index.php
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WebJunction®® is an online service provided by OCt?Owhose mission is
to be a cooperative of library staff sharing and@®nline resources that enable them to
identify and embrace appropriate technologies qpdlyahem to their daily work.

The Web Junction office at Dublin is home to a tedriO support, development, and QA
staff. The hardware/software side of the operasalso based here, with the content team in
Seattle. Web Junction uses forums, a wealth ofrseurces, training and partnerships with
cultural organisations in order to achieve theission.

Forums cover a wide range of topics under the caiegjof Hardware, Software, Emerging
Technologies and the Web, Networking & Securitygrary Management, Staff Training &
Professional Development, Patron Services, Rulaikly Sustainability Project and Spanish
Language Outreach Program. Membership is reqtradcess most of the content, however
registration is easy and free.

Many of the courses offered by Web Junction areigdea through a consortia arrangement,
which has enabled them to be offered at a greatlyeed price. There are currently over
24,000 enrolments on Web Junction courses. Mariyithehls enrol for 10-15 courses at
once, so this figure is not representative of tstatlent numbers. Many users sign up for a
course in order to learn a particular skill set andnay never complete the entire course.

Reflections on the visit

Web Junction has a wealth of untapped resourcdibfary staff from all sectors. The forums
cover almost every imaginable topic related tadites and a lot of answers could be found in
the wisdom of their pages, wisdom coming from tkygegiences of other librarians.

In this era when change is almost constant arsdgéeiting more difficult to keep up-to-date,
the courses that Web Junction offer could be auligety for individual librarians to self-
educate. The potential is also there for partnpsdbeyond US shores.

Action plan

» Explore the online resources and forums on Webtihmtor useful content for my own
work situation

* Investigate the courses that Web Junction offedscamsider taking some

» Watch for content on Web Junction that would berafier staff in my workplace or other
librarians and use the forums here to recenththem

81 http://webjunction.org/
82 http:/iwww.oclc.org/
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¢7 SJICPL

St. Joseph County Public Library ~ ,

is a library service based in
South Bend, Indiana and is composed of the Mainaiband eight branches serving a total
population of over 266,000 people.

St Joseph uses Word Press loaded on their locadrsier their blogs and they use Feed2J to
generate feed summaries for their homepage. They &aublic SICPL blog, which has
contributors from all branches and departmentsirieen page is blog based and teens are
able to submit book reviews through a form on tlegjb They also have 2 blogs for their
building projects - one for staff and one for thiblic, keeping everyone updated on progress.

Their most popular blog is the Game BfSgyhich is used to promote gaming events in the
library and other gaming news. They have builtrtigaming community through this blog,
with approximately 60-70 kids now coming to gamewgnts. They have 138 posts with 658
comments from kids. They also have a forum foruising gaming related topics, which is
moderated by staff. This is hugely popular witl teens, who start their own discussions.

For gaming, they have 8 Nintendo Game Cubes eathavV and controllers and the games
Super Smash Bros and Mario Kart. They run theiriggravents under professional
tournament mode, with some restrictions imposea/tnd disputes. They also have 2 Dance
Dance Revolution platforms with the accompanyingngand use signal boosters and
projection equipment to show some of the actioma tg screen.

They have 1 open play session a month and 1 towmigohay. They spotlight one game on

the big screen for those not immediately involveavatch. Kids also bring in their Nintendo
DS devices and use the library’s wireless inteaceess to play against each other on them.
The tournaments always run on a Saturday from 9ami6 an open space in the basement of
the Main Library, away from the collections. Kidgegie from 8.30am.

Gaming gives the library relevancy to the teensintpit aThird Placefor them. The staff
don’t push library promotions on the teens, but endde information available if they want it.
They have noticed that they do get gaming kidgoeary events if the kids know one of the
gaming library staff will be there.

Other cutting edge virtual services that St Josepinty Public Library offered to their users

were:

* Subject guides — using Media Wiki software to pnesatalogue links and websites

* Downloadable audio — they provide content for iRgischased from the iTunes store

* Instant Messaging reference, averaging 5-6 quardes/, despite not being widely
publicised

* Wider online presence through a Flickr account Withary photos and a MySpace profile

8 http://sjcpl.lib.in.us/
8 http:/iwww.sjcpl.org/gameblog/
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Services they provide which are cutting edge, bgtiired attendance in the library were:

* They lend iPods with pre-loaded audio book contieamh their iTunes collection — they have 30
available for loan and they are almost always out

» free wireless access throughout

GameBlog login register gameboard

The Dates This Saturday, June 23rd: Smash Melee Singles

Summer Smash Saturdays: Posted on Tuesday 19 June 2007

June 8

June 23 Summer Smash started with a huge bang with the reintroduction of Crew Battles, where three crews tied for first
July 7 place. wWith Too Good for 3 Name and Your Mom Goes to College merging, we'll be seeing some big things

July 28 happen on July 7th when Round 2 of Crew Battles hits.

August11
Algust18 However, this Saturday, starting at 10:00 a.m., our all-ages Smash Melee Singles tournament happens. Wwe'l
have Round Robins to seed people into a Double Elimination Tournament Bracket, and the results of this

The Bloggers tournament will be used to seed next month’s tournament, so don't miss this chance to gualify for a higher spot!

You can sign up on the forums, in our comments section, or by showing up at SavesPoint before the tournament
SJCPL staffwho like games starts on Saturday!
m and =hiny objects a litile oo

much. Filed under: Uncateqarized P @ 1:45 pm

1 Comment
The Commentors -

m Register
= How to get an icon

Summer Smash: Tomorrow!

Posted on Friday & June 2007

Saturday, June 9th, from 10:00 a.m. to 2:00 p.m.

Reflections on the visit
St Joseph is unigue amongst many public libraridbat the majority of their public computers are
Macs rather than PCs. This has not been a proloesaither library staff or their users.

Their blogs are a key communication tool, bothrimély and with their users. It has been an
enormous success with their teens, as evidencéteirygaming blog and is straightforward to
establish and maintain.

Their gaming events have been a huge success eyntidie seen amazing changes in both the kids
themselves and how they see the library and ddhllibrary staff. However, the key to this is hayi
an individual who knows the gaming environment enldeavily involved in both the virtual side (the
forum and the blog) as well as physically being\ary event.

Action plan

* Investigate whether we have an interested staff imeenvho would launch a gaming blog to
coincide with the impending launch of gaming coasah two of our branches

» Work with our youth service and collections staifideas to better serve this user group — whether
through more consoles in more branches, more eeem®re targeted collection development

* With my library having a number of building projecither underway or impending, investigate
starting a building blog to keep all informed
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The Ann Arbor District Library 2> (AADL) is located in Ann Arbor, Michigan
‘;,1}1 1. and is composed of the Downtown Library and foaniches serving a total
population of over 115,000 people.

Their entire website is blog based. They used plgeca design company to
design the look and the CSS templates. They atdodopies of the
proposed site, to check terminology and transpareiit their users.

They looked at various content management syste€msS] which were php based as that was
the development skill they had in-house. Dréhaheir chosen CMS, works as a web interface
for their library system, logs their users in aaturns search results. This enables them to use
php scripts to do more.

Any staff member can blog on the website, withapproval of their manager and after they
complete a 1/2 hour training session. They adagpiedrupal wiki to allow them to easily link

to images, catalogue searches and individual it@msir blogs have had 10,000 comments, but
over 9,000 of those have been on the gaming blog.

AADL is also a widely recognised and respected gagribrary and uses a similar setup to
SJCPL. Once a month, they run a tournament weekEriday night is open to all ages,
Saturday is teens only and Sunday is either fongdads or is open play again. It is usually
held at the start or end of a school break. Theytlsese tournaments as being no different to
storytimes, with the same sorts of relationshigadpdeveloped. It is the highlight of the kids’
relationship with the library, smashing their preceived ideas of it.

So far they have run 65 gaming events with a tttehdance of 5000. Their database of gamers
has 1000 players, with over 200 unique playersdiig last season. They get an average of
40-60 kids to each event, but their biggest toueramnhave had 100-120. Like SJICPL, they
have consistent staff on their gaming blog anthait events.

Other cutting edge virtual services that Ann Arbastrict Library offered to their users were:

» They will be opening up a development server fominers of the public to develop
applications that will interface with theiebsite and library system

* Downloadable audio — MP3 format only
« Picture Ann Arbat’ — public contributing to a growing virtual locabtory collection of
scanned documents and images

Services they provide which are cutting edge, bgtired attendance in the library were:
e computer training classes in their multiple tecloggl centres

» free wireless access throughout

* Mangaevents — reaching out to teens and twenty songghin

« they are starting a Library Lego Leafte

& http://www.aadl.org/

8 http://drupal.org/

87 http://www.aadl.org/gallery/pictureAnnArbor/
8 http://www.firstlegoleague.org/
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Reflections on the visit
AADL has an interesting view of their blogs andfstaith all staff encouraged to contribute content
once approved by their manager — a transparencyaaiichl trust not widely seen in libraries.

With blogs at the centre, AADL has a dynamic, vitiraebsite that changes regularly and gives the
user something new to see on every visit. Thanigattraction and an incentive for users to visiten
often.

Their gaming events preceded SJCPL but have tdleesame path in terms of organisation and

success. It says something for their model thatlilwraries services in very different areas haae h
the same sorts of success with it.

aadl.
ABQUTUS CATALOG EVEMNTS SERVICES RESEARCH CONTACTUS MY ACCOUNT

Surmer Reading Game
Subrnitted by 5.7, Augustine on Thu, 0671452007 - S57pm.

Summer Reading Begins

It's that time of yvear again! School is out, the days ae longer, andall of us are looking for & little extra fun. In honor of the
Ann ArborHands-0n Museum's 25th Anniversary, this year's Summer Reading theme for children (listeners and readers),
teens, and adults is 'Figune it Outl" We invite you to enjoy an entire summer of events for all ages that will get you thinking
about science. You can registeronline right now, arin person at any library location.

Iogin or registar to post com ments

Specizl Collectons | Children
Ve te 2 Subritted by PCake 13 on Sat, DEAG007 - 1:050m.

iy,

New Stories to Go Bags!

Pitt=field now offers Stories o Go bags! Also caried at the Downiown Library and at the Mallets Creek Branch, these
canvas bag kits contain an activity folder, a2 CO oraDWD, and 2 few books centered on various subjects. We have six new
themes this year! These include: Eediime, Food & Eafing, Going 10 School, Mew Baby, Potty Time, and Teeth,

read mare | 2 comments

Action plan

» Same actions as for SJICPL

» Investigate how multiple blogs would work in oumnproposed library website

» Discuss with our Corporate Management Team theegiraf anyone being able to blog (with their
manager’s approval)
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HEEHIUE;%'; Hennepin County Library (HCL) 2% is located in Hennepin County, which

Li brary comprises the outer suburbs of Minneapolis andrsposed of 26 libraries
and the Children’s Readmobile, serving a total fatpen of nearly 1.12

million.

Earlier this year Hennepin launched a new adullireparea on their website entitled Book
Spacé’. It comprises booklists, forthcoming books, newerials, book club information and
find a good book advisories. It has been hugelgeasgful in the short time it has been live, both
with Hennepin patrons and as an excellent exanfpleadler services to other library services.

Their webpages are mostly dynamic and databaserdriennepin librarians have written
programs in-house to simplify the adding of contertheir website, whilst also taking advantage
of content they already have, ie a librarian endelosok review and before it is displayed on the
website, the program pulls in the catalogue lirkier image, similar titles etc and then presents
it, beautifully formatted, in the appropriate ldoaton their website. Library users are able to
generate booklists on the Hennepin website, whielg tan make either public or private.

Library staff choose appropriate user generatedlsi®e to be rotated through the Book Space
homepage as a highlighted list.

Library users are able to place comments on Heniegatalogue records, using a form on
HCL'’s website. A script gathers them in a batcvesal times a day and forwards them in an
email to a librarian for approval. Once approwbd,comments are attached to the appropriate
catalogue records, including the different formeatd editions of the same title, ie. Audio, large
print etc. Comments have a name link that takesty other comments left by that person - a
form of reader recommends, which adds a socialav&ing/building community capacity to the
space.

Other cutting edge virtual services that HCPL adteto their users were:

* Downloadable audio for MP3 players

* Web based subject guides

« 24/7 Ask a librarian service, in conjunction witht®r.coni* who answer outside library hours
* Online membership applications

* RSS feeds for events and new books

* Online polls

* Email newsletter for kids

Services they provide which are cutting edge, bgtired attendance in the library were:
« Wii®2 gaming consoles in the branches

« Automated materials handling syst&rfor returning items

« free wireless access throughout

8 http:/iwvww.hclib.org/

% http://www.hclib.org/pub/bookspace/

L http://www.tutor.com/

92 http://wii.com/

% http:/iwww.tech-logic.com/pdf/AMHbrochure.pdf
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CIEEE CATALOG INTERNET  BIRTH TO'SIX  KIDS TEENS
« COUNTY  pererence & BOOKSPACE  SUPPORT YOUR
L brary RESEARCH LIBRARY

55+ WORLDLINKS

JOB & CAREERLINKS  CONTACT US

EVENTS & ~
EVENTS MY ACCOUNT

LIBRARY
INFORMATION

[search... a0

- WHATS Up?
il ® Ridgedal
Wl Rezource Library

Jun 22, 2007 AT THE LIBRARY

GO WILD AT YOUR LIBRARY |am
This summer teens "Go Wild at Vour Library" with more locations & hours
activities such as gaming events and book clubs,

highlighted on Teenlinks. Share book lists and
write reviews for a chance to win = boak! b gLiora CRsHE
HEW! FREE DOWHLOADAELE VIDEOS

¢ PEN PALS
Maore than 300 feature films, catoons, and b o rlirs Barins

r educational videos for adults and children. Download g —
classics like His Girl Friday and The Little Princess
e directly to your computer. Details here... & BUILDING UPDATES

The latest news on library
canstruction projects!

1 FAMILY GAMING CHALLENGE & MERGER UPDATES
- A chance for the whole family to try out the latest in Prapesed library consslidation
E_[ ) interactive viden games together: Challenge your st
- ] El e ¥
1 kids to & session on Mintendo's Wii, Guitar Hero or
=) }J
Minnetonks, MN 55305
952-847-8500

DanceDanceRevolution.
Yaur commants are
EERED @  -ucto: vahoo = Google = Bloglines HblEsmal

Rockford Road Library
Comments and feedback = Toolbo for Teachers = Eutranet (for librarians)

. Amy Ryan
Library Dirzcrar
| 12601 Ridgedale Dr,

Saturday, June 23,35 p.m.

Reflections on the visit

The potential for library websites is amazing. Matlittle technical skill we can take a lot of the
content we already have and make it available @newore ways that our users can access and then, if
they choose, repackage it themselves in waysltlegtfind useful. However, it does take time and
some technical skill to achieve these sorts oflt&sThe types of programs that Hennepin has
developed have ultimately saved time for libragffshtnd made it much easier for both staff and the
public to contribute content to their website.

Action plan

* Tap into the functionality of our new ILS to impmthe usefulness of our existing booklists
* Add a search facility to our booklists to improbeir findability

Explore the possibility of developing a Readerscgpan our website, similar to Hennepin’s
* Investigate how we can enable more staff to coutieilbo our library website

HENNE START OVER _ HOURS _ LIBRARY CARDS INTERLIBRARY LOAN _SUGGEST A TITLE _FEEDBACK home * bookspace = my comments = camment: the woods

5 SEARCHWITH  ADVANCED BooksPACE
25 Libi SEARCH LTS SEARCH MY ACCOUNT

[rss [Feen]
Share your comments o
© Help Wiy List - 0
The Woods
B £ Harlan Caben
New Search: [TIMLE staswih =] | foo) Adult Fiction COBEN
The woods f Harlan Coben. Related Comments
Mare Request options R, T
Subjects
Published Mew York : Dutton, 2007, e ) e
404 p.; 24 cm 1 JE,SEV?, Fietian, What other readers are saying about this title:
KEN 9780525950127 * Missing children - Fictian, Mystery Lover said:
0525950125 Book. * Famif te == Ficti " .
1 - :m‘ym,m s This is one of Coben's best, and I've liked all of his books. This ane is
LRl T 1 Copy On Order = uspense fiction 3 g A
RO R S ——— especially hard ‘E.I put down, so don't start it when you hav? ather plans
551 (3 comments) o i for the evening. t's filled with twists and turns that you don't expect and
Bestseller Express (Rental) Copies: 65 ”‘:V’;(:D‘: o that will keep you reading on and on and on
Summary | Reviews ® Coben, Harlan, 1962- posted May 15, 2007 at 1.56PM
Library Shelving Location (Call No.} Status
Augsburg Park Bestseller Exprass COREN Checked In by title; Mike K said
Augsburg Park New Adule Fiction Bsok COBEN Due: 067222007 3 T s ‘Whatever you do, don't start this book when you plans later. It's hard to
Augsburg Park New Adult Fiction Boak COBEN Hold expired put down. Coben manages to weave a complex story that you'll have no

A Bestseller Exprass COBEN CHekei MARC Display trauble keeping straight. A faculty | wish more writers shared. A really
e o - JRO— m newnmann enjoyable read. Ignore the occasional mixed review on this one. If you've
enjoyed Coben in the past, you'll like "The Woods."
posted May 21, 2007 at 3:26PM

lololololo said

this hook has to be the warst book i have ever read
posted Jun 3, 2007 at 3.06PM
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Thomas Ford Memorial Library

2800 Chestnut, Western Springs, IL 60558

Thomas Ford Memorial Library (TFML) °*is located in Western Springs, lllinois and serxéstal
population of over 12,500 people.

Thomas Ford’s website is renowned for its usenttig interface. It offers the user to access
content via user group (ie. adult, children) orifttgnded use (join, renew items, search etc). It
uses Moveable Type blogging software, hosted resntdeun the website, with public blog

and fixed template content, as well as a staff blbgre they share notes, news and more. Blog
entries can feed to different pages on the welldage a slight problem with uploading files, as
Movable Type disallows the upload of large filesluding images.

“
i . . o)
Thomas Ford Memorial Library 2y,
800 Chestnut, Western Springs, IL 60558 /)‘)/,5
Chce teens st | °
Do you want to... [TmE =l [ &l swaN Lisraries ~] ﬂi Contact 3
Magician Show Cancelled
Dear Patrons, please note that our magician has cancelled the show on Thursday 6/21 due to a family
BMErgency.
We will be rescheduling the show as soon as possible and we apologize for any inconvenience or Technology
disappointed kids!
Mz. Shannaon will perform a drop-in family storytime in lieu of this event. Stay tuned for further details!
This Week's "What's for Dinner?" Recipe Board
Each week this summer, as a part of "What's for Dinner?"--our summer
. reading program for adults--we are choosing a recipe recommended by our
readers. This week's selection is "Tortillas Stuffed with Peppers and Sweet
3 Corn" from the cookbook Low Fat: The Bssi Recipes for Low-fat Cooking. Abaout the Lw‘brary
), Here's the recipe.
¥ i small sweet pepper
w \ 1 small onion
| & ' 8 1 teaspoon olive ail
"' 3 172 0z, sweetcorn
salt
| cayenne peppar - |
| some dried thyme =
2 tortillas

They are about to do a redesign of the websitggikgeMovable Type for blogs but looking to
use another format for the rest of their conteheyfwant the website to do more to promote
the services and collections of the library - a&sant this content is down too deep in the site
and is rarely accessed.

Their local history website uses Word Press softveand was initially established with grant
money that was used to pay for the setup, digitisaind metadata of the content. The result is
the Western Springs HistoRwebsite which has over 100 photos of local housts
accompanying information. TFML staff are meetinghathe Western Springs Historical
Society in the next month to investigate furthdiatmration efforts which will hopefully result
in the expansion of this project.

% http:/iwww.fordlibrary.org/
% http://www.westernspringshistory.org/
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western springs history

sfe Links
ofe Welcome to WesternSpringsHistory.org 4 About the Western
Springs Historical
_" Sooiety
- & Askthe Lbrary a
4 Question

¢ Latest Newsletter fram
the Western Springs
Historical Society

& Memaories of Western
Springs by Don Kennedy

On this website you will find photographs and descriptions of some historic homes
in Western Springs. You can search for a specific home, browse by street, or use dfe Search
our interactive map to find homes.

You might notice there is a section for ‘comments’ on each house record. Please Search
feel free to add in any information, or ask questions if you have any. Residents of
Western Springs have contributed great information to the project. Take a look at st Browse by Street
4620 Grand for an example. =

Any questions? emall the library or instant message us. St L)
& Central (9)
Mo Comments » & Chestnut (8)
T & Elm (3}
ARHEDEIA, % Forest (3)

& Grand (23)
& Grove (41
& Hampton (2)

Other cutting edge virtual services that Thomasiimdemorial Library offered to their users were:
* Downloadable audio for iPods with content from i€an

« Searchable book reviews, using the Google C8-sgarch facility

* Flickr, MySpace and Facebook profiles

« "Listen to a story* podcasts

Reflections on the visit

A lot can be offered to virtual users of a librangjng freely available social networking tools;glsas
blogs and wikis. The first thing a library neeasdse doing this is to have passionate staff whotwa
to offer new and interesting services to librargnssand will find ways to do so, regardless ofléwel
of expertise available in-house.

Action plan

» Talk to our Local History Librarian about the pdsliies of using Web 2.0 tools to make our local
history collection more accessible

* Work with our Information Services team to revidwe tways in which our virtual users can interact
with the content on our website

* Investigate the options for “storytime” podcasts

% http://google.com/coop/cse/
7 http://www.fordlibrary.org/clickastory/
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Conclusion

New collaborative tools are being made availalieost daily on the Internet, with a lot of them
either free or low cost. Many of these tools hgreat potential in libraries, as a means of
sharing and collaborating with ours users. Thimigortant as our users expect to be able to do
more than just ‘read’ statically displayed informat

As Libraries continually face the challenge of valece in this information age, we need to
ensure that we are out there, on the “cutting edgmhg these tools and making our services
more widely available. Not only to our existingetswho are tapping into our services virtually
as well as physically, but also to those in our mamity who inhabit the virtual sphere but don’t
yet use their local library.

So what are our options? We have many and thersmany more to discover. Below are the
sorts of examples already being utilised in lilwarand which are straightforward and mostly free
to implement. The biggest cost is staff time.

Blogs — readers advising, collection promotion,rgsg@romotion, public comments, reference
guestions, news, reading groups/programs

Wikis — reading programs, staff manuals, techrécglport

Podcasts — storytimes, guest speakers, intervesmsinars, music events, poetry readings,
library guides,

Videos — library promotion, library guides
Screencasts — library guides (usually for the ogta)
Instant messaging — reference services

RSS feeds — used in conjunction with blogs, bud algh the library catalogue to inform users of
new stock of interest to them

There is much more that can be done with thess.tobhhey may be able to assist us in providing
services we have not been able to before. Thewlsanhelp us to repackage current services
into a format that may make them more appealiregwader audience. The most important
question, as always, remains — how do we best senvesers? For some things, these tools will
not be appropriate, but for others, | believe thl; Its time to start using them and in doing so
open up new avenues for our users to access tlldharies can make available to them.

(This report is just the tip of the iceberg when it esnto what | learnt on this tour. If you are interestel@arning
more, please feel free to check out my bl@gtinecting Libraria®® where all | learnt was posted whilst | was on
tour.)

% http://connectinglibrarian.blogspot.com/
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GLOSSARY

Unless otherwise indicated, all definitions are tagn from the Creative Commons licensed Web
2.0 toolWikipedia (http://en.wikipedia.org)

Biblioblogosphere The subset of the blogosphere where librariaasiaformation specialists blog.
http://www3.merriam-webster.com/opendictionary/newdv search.php

Blog - A blog (a portmanteau of web log) is a website &hetries are written in chronological order
and displayed in reverse chronological order. "Bloan also be used as a verb, meaning to maintain o
add content to a blog.

CMS - A Content Management System (CMS) is a softwargesysised for content management. This
includes computer files, image media, audio fildectronic documents and web content.

Digital rights managementDigital rights management (DRM) is an umbrella tegferring to
technologies used by publishers or copyright owteerontrol access to or usage of digital data or
hardware, and to restrictions associated with aiBpénstance of a digital work or device.

Feed- A web feed is a data format used for servingsufequently updated content. Content
distributors syndicate a web feed, thereby allowisgrs to subscribe to it. Making a collection efow
feeds accessible in one spot is known as aggregatio

Gamers Historically, a gamer was usually someone wlay@d role-playing games or war games but
more recently the term includes computer and vighauoe players as well.

Instant messaginglnstant messaging (IM) is a form of real-timergounication between two or more
people based on typed text. The text is conveyadamputers connected over a network such as the
Internet.

Learning commonsprovide students with a facility with the techogy, flexibility and support staff
expertise for effective learning. It will be a welning space that has a relaxed and informal fdeli
for those seeking a space for individual quiet gtggloup study or simply for an on-campus escape.
http://w2.vu.edu.au/library/LearningCommons/

Manga- Manga is the Japanese word for comics and pairtbons. The drawers of these comics are
called mangaka. Outside of Japan, it refers speadlyito comics originally published in Japan, or
works derivative of the style.

Place shifted televisionPlaceshifting (or place shifting) is a technologgttallows anyone with a
broadband Internet connection to have video strdeomstheir home television set or personal video
recorder (PVR) forwarded for viewing at any locatishere they have a computer display and a high-
speed Internet connection.

http://whatis.techtarget.com/definition/0,,sid9 Hk12947,00.html

Podcast A podcast is a digital media file, or a serieswéh files, that is distributed over the Internet
using syndication feeds for playback on portabléimelayers and personal computers.
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RFID - Radio-frequency identification (RFID) is an autmin identification method, relying on storing
and remotely retrieving data using devices calletCRags or transponders.

RFP- A Request for Proposal (referred to as RFP) imaitation for suppliers, through a bidding
process, to submit a proposal on a specific produservice.

RSS- RSS is a family of web feed formats used to mibfrequently updated content such as blog
entries, news headlines or podcasts. An RSS dodumikich is called a "feed,” "web feed," or
"channel," contains either a summary of contenfem associated web site or the full text.

Screencasting A screencast is a digital recording of computgesn output, also known as a video
screen capture, often containing audio narration.

SMS- The Short Message Service (SMS) is a means dirsgshort messages to and from mobile
phones.

Social software Social software enables people to rendezvous)emiror collaborate through
computer-mediated communication.

Streaming musie (a form of) Streaming media is multimedia thatastinuously received by, and
normally displayed to, the end-user while it isrgedelivered by the provider.

Third Place "The Third Place" is a term used in the concémoonmunity building to refer to social
surroundings separate from the two usual sociatremwents of home and the workplace.

Web 2.0- Web 2.0, a phrase coined by O'Reilly Media inZg@pand popularised by the first Web 2.0
conference in 2004,[2] refers to a perceived segmmetration of web-based communities and hosted
services — such as social-networking sites, wikis lksonomies — which facilitate collaboration
and sharing between users.

Widget- A web widget is a portable chunk of code that bannstalled and executed within any
separate HTML-based web page by an end user witbequiring additional compilation. They are
akin to plugins or extensions in desktop applicetio

Wiki - A wiki is a website that allows visitors to addmove, and edit content.
Wikipedia- Wikipedia is a multilingual, web-based, free @mitencyclopedia project.

WYSIWYG - is an acronym for What You See Is What You Gséduin computing to describe a
system in which content during editing appears samjlar to the final product.
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APPENDIX A — Ramsay Reid Application

Application for the Ramsay and Reid Scholarships 206

Template:

Name: Michelle McLean

Address: 7 Woodburn Avenue, BERWICK 3806

Telephone: 03 9704 1456 (H) 03 9704 7696 (W)

Email: tango@michevan.id.aor michelle.mclean@cclc.vic.gov.au
Employer: Casey-Cardinia Library Corporation

Referees: [Each referee needs to complete a Referee Form]

1. Pru Menzies — Customer Services Manager — Casey-CardingaylCorporation

2. Denise Carew — Technical Services Manager — Casey-Cardingayl(borporation

Title of Proposal:

Public libraries serving their virtual communities

Detailed description of
proposal:

A study tour of public library services in the US who pireviding first class,
cutting edge service to their virtual clients. | wouldrapé to 2 days at each
service, seeing how the service is organised, structured andisténgd from
behind the scenes. This would also include investigatmgdbts in terms of
equipment, staffing, promotion, administration and otksources. The
services | would visit are those with a great reputatioifasvation and
success with it and are as follows:

Ann Arbor District Library (blogs)

Darien County Library (blogs)

- Hennepin County Library (catalogue, patron comments)

- Princeton Public Library (Book Club wiki)

- Library of Charlotte and Mecklenburg County (training @agments)
- St Joseph County Library (gaming and blogs)

- Thomas Ford Memorial Library (website)
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This trip would Include attendance at the Computers in Lids&007
conference in Arlington (Virginia). Additional to attendin would offer to
present a brief paper at this conference, on innovatiahe ilibbrary world in
Australia.

Rationale for selection
of proposal:

Internet use is growing exponentially. Library websge is growing just as
fast. We need to be finding new ways of serving our alinisers, enabling u
to bring all types of public library service to thoseowhay only ever visit us
online, as well as drawing new users in through ounerdervices. To help
staff to be providing such services and instigating neesp virtual staff
training and professional development is vital to enaldmtto keep up with
new developments on the Internet, 1&Td with computers.

Key objectives:

* To learn about the latest technologies, equipment, softwdrseamices.

* To learn how libraries are using Web 2.0 technologiesdeigle new and
improved services to existing users and to attract nexg.use

e To learn how librarians are using these technologies to staff.

» To discover how public libraries are marketing themselvéamiovative
ways in this information age

» To discover the costs of services provided through WebeZhnologies,
in terms of staff, resources, administration etc.

» To contribute an Australian perspective to the conference.

* Toinvestigate key performance measures & funding models for
innovative developments that will influence key stakeholtesipport
these services adequately, using measures other than haldibians
statistics.

Key Performance
Indicators:

e Attendance at the Computers in Libraries 2007 conference.

* Proposal for a paper to be submitted to the Computdiibiaries 2007
conference (already tentatively done)

e Study tour of selected libraries completed.

» Presentation to Viclink & written report of experiences distoveries.

44



Serving the Sphere

Article on study tour submitted to professional jourfioalpublication.

Proposal for paper submitted to VALA 2008 and ALIA 800
conferences.

Linkage to Statewide
Public Library
Development Projects:

Public library collections and access to collections

See how libraries are expanding their electronic collectionsiding
access to all of their collections through virtual means andthey
market their collections virtually.

Workforce sustainability and leadership issues in pultiiaties

This study tour would enable me, through my experienceak&oa lead
in the introduction of Web 2.0 technologies into VichoriLibrary
industry

Community-building role of libraries

These types of services would enable the marginalised to dleeavin
library services. Through the interactive capability of bjagikis and
other Web 2.0 technologies, public libraries could develapvative
ways of enhanced & targetedrvice to working people, the time poor,
teenagers and young people, CALD communities, those witremsport
and older people.

Key outcomes and
benefits to the
applicant:

Career development, with increased confidence to lead and aelVorcat
improved services

Skills enhancement through hands on experience with edwologies

Awareness raising — finding out from within what newwdvations are
available and how they are being used & valued in publiariigs.

To establish relationships & progress collaboration witfeagues in
another country

Key outcomes and
benefits to the
employer:

Demonstrate leadership & guidance by sharing of experientestiver
library staff.

Enhanced capacity to evaluate and recommend new and improlged W
based services for the organisation, staff, library mesndnad our
community.

ve

Enhanced capacity to develop and direct an action plan for the
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implementation of appropriate technologies in the organisati

Key outcomes and
benefits to the
Victorian library
industry:

» Building connections allowing potential future collaboratigith
counterparts in the US.

» Ensuring the Victorian public library network maintains |egdédge
with ICT provision by sharing experiences with stafinfi other libraries
and information management students.

e Take a leadership role through my experiences, in the implatrmmand
use of Web 2.0 technologies.

Commitment from /
Contact with
organisations:

Ann Arbor District Library - Josie Parker — Director

Darien Library - Alan Gray - Head, Technology, Technical Bes/&
Planning

Hennepin County Library — Marilyn Turner — ManagerM&Services
Princeton Public Library — Leslie Burger — Director andARresident

Public Library of Charlotte & Mecklenburg County - HeteBlowers - Public
Services Technology Director

St Joseph County Library — Donald Napoli - Director

Thomas Ford Memorial Library - Rick Roche - Adult Servicésarian

Timeframe:

Timeframe should not
commence any earlier
than November of the
same year.

(indicating milestones)

Submission of proposal for paper to the Computers irakidss conference —
submissions close #8ugust, so proposal submitted™&ugust.

Study tour — 3 to 4 weeks from mid April 2007 ustBgmputers in Librarieg
conference in Arlington Virginia, scheduled for April 18;112007 as base
(final dates — to be confirmed, depending on time spent htlibaary, travel
schedule etc)

Production of report — by $1August 2007

Production of article and submission for publicatiorhi Australian Library
Journal

Sharing of experiences — on going

Paper submitted to VALA 2008 and ALIA 2008 — by deaeli for proposals
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Strategy for
communication of
outcomes:

Please nominate
outcomes, and explain
use of other as required

Presentation to Viclink or associated Presentation to be made as
Workgroup/subcommittee requested
Professional paper for publication Paper to be submitted for

publication in Australian
Public Libraries

Presentation to wider audience, ie. ALIA | Paper to be submitted to

conference VALA 2008 and ALIA 2008
conferences
Training Work with the Public

Libraries Unit (SLV) on
training options

Other Offer to talk to students at
Library Schools on my
experience

Ability to implement
proposal:

| have been working in public libraries in Victoria foearly 22 years — my
entire career. | have a demonstrated interest and capacity torghare
experiences and passion with the innovations in libraniesigh online
initiatives

| am the inaugural winner of the Vicnet's Matilda Award Bast Library
Website for the firs€Casey-Cardinia Library Corporation website which |
created from scratch.

| have presented a paper at the 1999 RAISS conference $nthiglemail
reference service | began at Casey-Cardinia Library Corporatidn
subsequently had that paper published in the ARLNol 12, No. 3, Sept
1999, pg 97> | then was Secretary of the organising ctigerfor “Revelling
in Reference — RAISS 2001".

| have a personal blog where | journal my experiences andwtiges related
to virtual innovations and libraries. < http://connectibgdrian.blogspot.coms:
This has been going for a year now. | am also a regulailmator to the
VALA and Libraries Interact blogs. | have been workinghwather Casey-
Cardinia Library Corporation staff to introduce new innawatgito our service
in the past year, including an Online Book Discussionianpdementation of
Instant Messaging for most of our middle and some semoragers.

| have contributed to Wikipedia and have used a wiki extelysin other
recreational online pursuits.

| have the experience and the passion to enable me to makeghef this
opportunity and then to share that experience in many eliffevays, with
many others.
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Ability to implement
proposal:

| have been working in public libraries in Victoria faarly 22 years — my
entire career. | have a demonstrated interest and capacity targhare
experiences and passion with the innovations in libraniesigh online
initiatives

| am the inaugural winner of the Vicnet's Matilda Award Bast Library
Website for the firs€Casey-Cardinia Library Corporation website which |
created from scratch.

| have presented a paper at the 1999 RAISS conference $nthiglemail
reference service | began at Casey-Cardinia Library Corporatidn
subsequently had that paper published in the ARLNol 12, No. 3, Sept
1999, pg 97> | then was Secretary of the organising ctirerfor “Revelling
in Reference — RAISS 2001".

| have a personal blog where | journal my experiences andwdises related
to virtual innovations and libraries. < http://connectibgdrian.blogspot.coms:
This has been going for a year now. | am also a regul#ilmator to the
VALA and Libraries Interact blogs. | have been workingtwather Casey-
Cardinia Library Corporation staff to introduce new innawagito our service
in the past year, including an Online Book Discussionianpdementation of
Instant Messaging for most of our middle and some seméoragers.

| have contributed to Wikipedia and have used a wiki ektelysin other
recreational online pursuits.

| have the experience and the passion to enable me to makeshef this
opportunity and then to share that experience in many eliffevays, with
many others.

Date of application: 18" August 2006
Have you attached Yes

your curriculum vitae?

Have you been an No

applicant since 20007
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Proposal Budget — All costs are approximate, variations i/ occur due to time and date of bookings not yet confirrad

and exchange rates.

A detailed budaet for Travel costs: Flight: Melbourne to New York, then $2700
the pronosal sr?ould Airfares (per leg of journey) | Chicago to Melbourne
inclt?depat a minimum Other public transport costs
’ Train fare : New York to Princeton $150
all the cost factors as
OU“'F‘ed where Train fare: Princeton to Alexandria $120
applicable.
Budget should also Train fare: Alexandria to Charlotte $120
outlln.e n kind Flight: Charlotte to Detroit $350
contribution from
apphca_nt and Flight: Detroit to Minneapolis $200
employing
organisation, fully e M ; ;
costed where possible, Flight: Minneapolis to Chicago $150
Car hire For travel in lllinois and Indiana (5 days
approximately @ $330
Travel Insurance With RACV Insurance $300
Daily travel costs Airport transfers, transport to and from $700
accommodation to libraries
Accommaodation (@ daily Approximately 25 days (yet to be finalised) $3000
rate) @ $120 per day
Food and other sundries at $100 per day | $2500
Living expenses, including
meals (@daily rate)
3 weeks leave (13 days @ $200 per day) | ($2600)
Staff replacement costs — in
kind
Conference fees — Computers in Libraries| $1500
2007 (not yet available)
Training; Conferences; Events
In kind — personal formatting and printing ¢f($200)
report
Professional editing /
Administrative costs Binding and professional presentation of | $100
report
TOTAL $12220
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APPENDIX B — Itinerary

Melbourne Time US Time Activity
Mon 9/4 10.25am Depart Melbourne
Tue 10/4 12.30am Mon 9/4 7.30am Arrive LA

7.20am
11.00pm

5.20pm
Tue 10/4 9.00am

Arrive New York
Tour New York

Wed11/4 9.00am
11.00pm — 7.00am

Tue 10/4 7.00pm
Wed 11/4 9.00am-5.00pm

Train to Princeton
Princeton Library

Thu 12/4 11.00pm

Thu 12/4 9.00am

Train to New York

12.00pm 10.00am New York Public Library
Fri 13/4 5.00am Thu 12/4 3.00pm Train to Darien
11.00pm — 7.00am Fri 13/4  9.00-5.00pm Darien Library
Sun 15/4 1.58am Sat 14/4 11.58am Depart from Darien
3.20am 1.20pm Arrive Washington DC
11.00pm Sun 15/4 9.00am Tour Washington DC
Mon 16/4 11.00pm-— Mon 16/4 9.00am-5.00pm Conference
7.00am
Tue 17/4 11.00pm-7.00am | Tue 17/4 9.00am-5.00pm Conference
Wed 18/4 4.15am Tue 17/4  2.15pm Present paper
11.00pm- Wed 18/4 9.00am-5.00pm Conference
7.00am
Thu 19/4 9.15am Wed 18/4 7.15pm Depart Washington DC
10.32am 8.32pm Arrive Charlotte
11.00pm-7.00am | Thu19/4 9.00am-5.00pm Charlotte Library
Fri 20/4 11.00pm-7.00am | Fri20/4  9.00am-5.00pm Charlotte Library
Sat 21/4 11.45pm Sat21/4 9.45am Depart Charlotte
Sun 22/4 1.14am Sat21/4 11.14am Arrive Columbus Ohio]
11.00pm Sun 22/4  9.00am Tour Columbus
Mon 23/4 11.00pm-7.00am | Mon 23/4 9.00am-5.00pm OPLIN
Tue 24/4 11.00pm-7.00am | Tue 23/4 9.00am-5.00pm WebJunction
Wed 25/4 9.30am Tue 23/4  7.30pm Depart Columbus
12.51pm Tue 23/4 9.51pm Arrive South Bend
1.00pm Tue 23/4 10.00pm Pick up hire car
11.00pm-7.00am | Wed 24/4 9.00am-5.00pm St Josephs Library
Thu 26/4 10.00am Wed 25/4 8.00pm Drive to Ann Arbor
11.00pm-7.00am | Thu 26/4 9.00am-5.00pm Ann Arbor Library
Fri 27/4 10.00am Thu 26/4 8.00pm Return car
10.55am Thu 26/4 8.55pm Depart Ann Arbor
1.38pm Thu 26/4 9.38pm Arrive Minneapolis
Sat 28/4 12.00pm-8.00am | Fri 27/4 9.00am-5.00pm Hennepin Library
Sun 29/4 12.06pm Sat28/4  9.06am Depart Minneapolis
1.20pm 10.20am Arrive Chicago
12.00pm Sun 29/4  9.00am Tour Chicago
Mon 30/4 12.00pm-8.00pm | Mon 30/4 9.00am-5.00pm Thomas Ford Library
Wed 2/5 7.20am Tue 1/5 4.20pm Depart Chicago
11.50am 6.50pm Arrive LA
4.40pm 11.40pm Depart LA
Thursday 3/5 7.55am ARRIVE HOME!
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APPENDIX C — Locations visited with contacts

With sincerest thanks to all these services and thestaff, for taking time out of their
busy days to share their experiences with me.

Locations Contacts
Princeton Library Leslie Burger - Director
Romina Gutierrez Janie Herman
Bob Keith Evaimiple
Janice Painter Tim Qui

Barbara Silberstein

Darien Library

Louise Parker Berry—Director  @aifAugusta

Janet Davis Margédman
Kim Gabert AlanrKiGray
Barbara Thomas Emily Vgeis
Computers in Libraries 2007 Louise Alcorn Connie Crosby
Jane Dysart Karenfrhan
Polly Farrington-Aida Michael Sauers

Laura Solomon
& all the other librarians whom it was a pleasureneet

Public Library of Charlotte and

Charles S. Brown — Director

Mecklenburg County Helene Blowers Kelly Czarnieck
Patrice Ebert Susan derz
Matt Gullett Chuck Rgn

Ohio Public Library Network Stephen Hedges — Directo Bobbie Galvin
Joel Husenits Karl Jasky

Web Junction Denise Stewart Larry Olszewski
Kannan Seshadri

St Joseph County Library Marianne Kruppa Pedro Galicia

Ann Arbor District Library Eli Neiburger

Hennepin County Public Library Christine Clifford Sharon McGlinn
Ann Melrose Glenn Pstar
Marilyn Turner Jody Wurl

Thomas Ford Memorial Library Rick Roche Kristin Schar
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APPENDIX D — CIL 2007 Paper

“Library 2.0 and libraries building community initiatives Australia”
Michelle McLean

Casey-Cardinia Library Corporation

michellem@cclc.vic.gov.au

http://www.cclc.vic.gov.au/
http://connectinglibrarian.blogspot.com/

Computers in Libraries 2007 — Session C104 — Buildiagn@unity

Australia is a large but very young country, with a compaghtismall population. To give you some
perspective, Australia’s landmass is equal to 95% of thermontil USA® and our population of

nearly 21 milliort® is less than 7% of America’s 300 millitSh Our first settlement was established

in 1788, making us 200 years younger. On the other, #argdralia is one of the most urbanised
nations in the world, with over 15 million people livinmgurban areas”® Despite the fact that we

could be seen to be working with many limitations, dordiians are enthusiastic and passionate about
their work and their users and many creative projects areshiqgpin Australian libraries.

LIBRARIES/BUILDING/COMMUNITIES

The Libraries Building Communities projé€twas the first comprehensive Australian study of its
type. It aimed to discover the value that public libraiéisg to their communities. Every public
library service in the state of Victoria (southernmostwf®mainland states) was included, with the
views and ideas of almost 10,000 people sought via surfoeyss groups and interviews.

The findings of this 2005 study were presented in feports, and are summarised in an Executive
Summary™ as well as the full reports:

Setting the Scene - giving background on community buyjldin

Logging the Benefits - the community views on publicdries.

Bridging the Gaps — strategies for bridging perceived gapablic library service.

Showcasing the Best — case studies on over 30 exampleswétion and excellence in Victorian
public libraries.

This report was further enhanced in 2006 by a Library @&Hs a report presenting detailed
demographic information on 33,000 public library user¥ictoria and a Library Survey which
reported on library users, library use, satisfaction @amefits from more than 12,000 people.

Since these reports, the Victorian public library netwouk the Library Board of Victorfd® have
been addressing the issues raised. Areas of focus forgjleetprntil 2008 include the future
workforce needs of public libraries and assisting pulidi@ties with initiatives which will help build
community capacity, advocacy support and ongoing research.

The Showcasing the Best report is being updated andewvitleased in April/May 2007. The updated
report will include a review of some of the projects higjtited in the 2005 report, as well as presenting
case studies and snapshots of new projects. Some ofrtbleske library projects that create civic

% http://www.aussieinamerica.com/geography/population-hthussie in America

190 hitp://www.abs.gov.au/ Australian Population Clock

igi http://www.census.gov/population/www/popclockus.httlS Population Clock
http://abs.gov.au/ausstats/abs@.nsf/Latestproducts/12Z0E%20Article72006?0opendocument&ta
bname=Summary&prodno=1301.0&issue=2006&num=&view= - Bmaok Australia 2006

103 http://www.slv.vic.gov.au/about/information/publicatidpslicies_reports/plu_lbc.htntlibraries
Building Communities

19 http://www.slv.vic.gov.au/pdfs/aboutus/publications/lexecsumm.pdf

195 http://www.slv.vic.gov.au/pdfs/aboutus/publicationsféportl_2006.pdf

198 http://www.slv.vic.gov.au/about/organisation/boardér.html
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pride and identity, support lifelong learning, develapading culture, enhance workforce readiness,
reach out to communities and provide a gateway to information.

Further research will involve the Library Census and Suriseysg conducted on a regular basis and a
more detailed examination of the outcomes of the 2005 Brdbia Gap’’ report. This examination
will use focus groups, interviews and other means tdifgdrard to reach groups, investigate in depth,
the barriers to use, identify strategies to overcome thdamtify programs which currently engage
these groups and develop practical best practice strategies.

Text Appeal: Literary Dating

The State Library of Victoria took books and librarig®inew territory — the dating scene. In a
variation on speed dating, the State Library ran literary glatights, where the participants brought a
book and discussed it with a member of their prefegesdier.

The idea came from the Belgium “Lib-dating” program, whoseesgbas seen librarians from 300
facilities being trained to run it. In Victoria, it was seena way to reach people who may have only
used the library online, but who were looking for coumity.

The Text Appeaf® program was run over 4 nights, in December 2006 and 3a20@7 with the final
one on Valentine’'s Day in February. All sessions weakbd out and there were 200 people on the
waiting list.

Attendees were charged $20 a head and received a beautifullyeatisgtiting in the grand old State
Library of Victoria, with wine and light refreshmenta.compere hosted the evening, with funny and
dorky humour setting all the attendees at ease. Each pemayhba book that they loved, hated or
had recently read to get the conversation started. Omégtuth 20 dates lasting 3.5 minutes each were
organised for the male/female pairings. Same sex couple @eated with the number of attendees on
the night.

The appeal of the speed-dating format was further enhandeeifyy hosted in a safe and beautiful
environment. The books chosen also gave the speed datesgganhiimo the personality of the person
in front of them, so gave an added insight not uswalbilable in other forms of speed dating. The ages
of participants ranged from the early 20s to the 50s.

At the end of the evening, participants indicated who teyted to exchange email details with for
dating and/or friendship. Of the 56 people who atterldedirst Text Appeal night, there were 13 date
matches (26 people) and 33 friendship matches.

The added success for the State Libf&8ryas the widespread positive media coverage of the event,
which included an attendees view for a major daily newspapa report on Radio National in
Australia, as well as going global through Reuters. Asualtré¢ was also mentioned in newspapers
and on radio worldwide, with an article even turningrup. Chinese daily newspaper.
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Inside a doyf® is a social website promoting reading to teens. The waksste cool graphics, colour
images, including book covers and blogs to communicatethgtin. On Inside a Dog, teens can:

Read and write reviews: a submitted review can gain prominentteite by becoming the Featured
Review.

Meet and share thoughts with the online author-in-residerickave been in residence since it started,
including Melina Marchetta, author of “Looking for Alibrahd

Preview upcoming books, including cover images and theedirst chapter.

197 http://www.slv.vic.gov.au/pdfs/aboutus/publications/Ikeport3.pdf
198 http://www.slv.vic.gov.au/programs/events/2006/text ezpphp

199 hitp://www.slv.vic.gov.au/

10 http://www.insideadog.com.au/
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Check out author interviews and connect to author websites.

Keep current with book news.

Find books by theme.

Talk books on the forums.

“Win stuff”, including cool “Inside a dog” t-shirts and course, books!

The idea for the website came out of an Australia Council rdse@port “Young Australians
Reading™". In response to the recommendations, the Centre foh\diarature at the State Library
of Victoria committed to work “towards the establishmeramAustralian Youth Literature Web Site”.
Planning began and with a seeding grant from the CIaymerundatioﬁLz, in 2005 the State Library
was able to get the project started and seek sponsorshiphaéhedme from the Copyright Agency
Limited"*® ( CAL) in 2006, in the form of a grant of $90,00@er 2 years to create and establish the
site.

Inside a dog was launched in late April 2006. It wadipisbd through networks, listservs and

articles in library journals, including BookSeller and Fsh®r, to subscribers to the Centre of Youth
Literaturé™ and on the State Library award winning ReadAlert BfogEight months into the project,
the statistics show use that is substantially ahead of extjoest

The aim of 100,000 sessions in 12 months will be faeeded, having already logged 94,000 sessions
after 8 months.

Over 1,200 reviews lodged by young people on the site.

Competitions are popular. The most popular being the onmante the mascot — approximately 3,500
young people entered -he is now officially named Inky Ald&/{ A is for Ampersand)

As for the name, its one of my favourites from that oratyius Groucho Marx, who said "Outside of
a dog, a book is man's best friend. Inside a dog, @'siaok to read™*°

Eand fIiCkr

In January 2006, the National Library of Austréifastarted a pilot projetf with Yahoo's flickt*?,
the online photo sharing service. It came out of the Natibibrary of Australia’s “Directions 2006-
2008™%°, with the aims to "enrich the heritage collections availabteutitt Picture Australia with
more contemporary content and build new service models by ieggaigh the flickr online
community.”

Picture Australi&’ is an online discovery service, managed by the Nationahthibwhich provides
access to over 1,000,000 images from 47 Australian and ovegeasies. This collaboration
involved NLA setting up two groups on flickr — “Austi@Day” and “People, Places and Events”. In
November 2006, the Australia Day group was closed, howeuerto the overwhelming popularity of
People, Places and Events, this

group has continued and flourished. At this time, ®2€ people have contributed over 14,000
images through this flickr group.

Images added to the collection have included both currertiatatical content, including photos from
events such as bushfires, cyclones, the soccer World Cupadmmonwealth Games held in
Melbourne 2006. Each subject heading within Picture Austiattayding the tags from the flickr

M hitp://www.slv.vic.gov.au/about/information/publicat&policies_reports/reading.html
112 hitp:/www.claytonutz.com/our_community_work/maincontesp?site TablD=5
113 hitp://www.copyright.com.au/

14 http://www.slv.vic.gov.au/about/centreforyouthliterattyouthlit. html

115 htp://www.slv.vic.gov.au/services/education/youthlit/readal

118 htp://www.quotationspage.com/quote/713.html

17 http://www.nla.gov.au

118 htp://www. pictureaustralia.org/Flickr.html

19 hitp://www.flickr.com/

120 http://www.nla.gov.au/library/directions.html

12 hitp://www.pictureaustralia.org/
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images, is linked to other photographs with the same subjeabling users to quickly access relevant
images.

All images added to these flickr groups remain the copydfthe owner. Through an API, Picture
Australia harvests only the metadata for the image, incluimgdpyright licence, not the image itself.
If the user chooses to remove their image from the flickrgribus also removed from Picture
Australia, leaving all rights and control with the

copyright owner.

Feedback has been overwhelmingly positive, not only framsygut also from Yahoo! staff, who
assisted with the project, including marketing. Picturetralia staff also noticed a 43% increase in
page views on their site from January 2005 to Janud@®.20he project has been relatively
straightforward to implement and administer, with thly égsues arising as a result of inadequate
tagging and licences. Picture Australia has resolved thesrajling contributors and asking them to
carefully tag their items and suggest the use of creative conlinenses, to enable wider utilisation
of their images. In many cases, contributors have been happgke this licensing change.

As a result of this project the National Library's Picturesti®n®® has already acquired some flickr
images for their collection, which will be preserved foreguity. With the increasing awareness of
the project and the enthusiasm with which Australians aregemg online, this collaboration with
flickr can only see the Picture Australia collection

continue to grow.

librariesinteract.info

.lt.'.l-._'i central for Australian Libraries

Libraries Interadl23 is a collaboratlve blog, which aims to be “Blog central fas#alian Libraries”.
The team blogging at LINT, as it is affectionately known pdaes librarians from most states in
Australia and from public, academic and special libraries andalibrary vendor. It also welcomes
guest contributions, which are approved before posting.

The idea for LINT began with an Australian library bligj bn the exploded libral§ blog. . Morgan
(from exploded library) was having trouble managing tisisds more library blogs were started and
thought that a group would be better able to handleakis tHe and CW (from Ruminatiofy had
been chatting via blog, email and IM for some time when Mosg@agested starting a group blog for
Australian librarians. This confirmed ideas that CW had lseesidering. Having a group blog with
differing views (like TechEssen@), the ability to blog library-related issues in Australia to
introduce blogging to more librarians were the key matwatbehind it. They contacted a few
Australian library bloggers to gauge interest and the dvelmingly positive response led to the
creation of this iconic Australian library blog.

Using email and private wiki to sort out the details, thanfiations for LINT were laid. A face to face
meeting between CW and Kathryn (from Librarians Matfgresolved the issues of hosting and name
and with a change in emphasis from tech to all library-relai@ttiers, Libraries Interact was born. The
response has been very positive and LINT has gathered mamantugrown very quickly since.

In the 8 months since Libraries Interact began, over leiffbsts have been published. Topics
covered range from summaries of events and conferendeaining, meetings, how tos, blogs,
academic libraries, public libraries, school libraries, ALtApyright, Second Life and more. The
success of this blog is evidenced by the number of subseiithas, from both Australia and overseas,
now totalling over 200 through Feedburner alone.

122 http://www.nla.gov.au/pict/pictorial.html
123 http://librariesinteract.info/

124 http://www.explodedlibrary.info/

125 http://flexnib.blogspot.com/

126 http://techessence.info/

127 http://librariansmatter.com/blog/index.php
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Libraries Interact’s importance has also been emphasised reséhtihe archiving of the site by the
National Library of Australia as part of Pand@fa Australia's Web Archive, a collection of selected
Australian online publications and websites.

So if you want a snapshot of what is happening in Aliatr library blogging, then Libraries Interact is
a good place to start.

LiFE _, Virtudl librariesinteractinfo

Many Australian librarians have joined the ranks of litaras worldwide, in becoming part of the
library community in the virtual world, Second Life.

Kathryn Greenhill (from Librarians Matt&f) explained on the Libraries Interact blog how the
Australian Libraries Building came about. "I just popped Cybrary City in Second Life for a visit
before bed, and have come out with a building for allt/alian Libraries to share. Ooops." She was
offered it by Lorelei Junot (Lori Bell of Alliance Librai§ystem) while she was following up
arrangements for Lori to give a tour of Infolsland as pathe LINT's virtual Christmas party in
Second Life.

This tour ended up being a great introduction to Cybrégya®d librarians in Second Life. Despite
only having a small group in attendance, a rockin' vipaaty, complete with multicoloured dance
floor, Abba records and too much virtual lager, was emjdyeall. Our librarians were particularly
appreciative of the gifts of an Australian flag on a flaggwié rotating cubes with Australian scenes,
from the Kansas neighbours.... and the six or so natrélian Second Life Librarians who were
awake at 3am to join in.

A new blog was created to record these new adventures. \liftwaties Interacdt® (or VLINT for
short) was created as a spin off from the Libraries Intetagt but with a
specific focus on Second Life and other virtual communities

Friendships and networks with other Second Life librarfen& developed quickly. The decor of the
Australian Libraries Building is developing more slowlyt it already has links to the LIN% and
VLINT ** blogs and to Libraries Australf, the Australian online Union Catalogue managed by our
National Libra%4 Dave Pattern from Huddersfield Univgrgitthe UK has lent us his "Library 2.0
ideas generator™, a monolith which sits in the lower floor and produaesandom L2.0 feature when
touched.

Plans for the future of the Australian Libraries Buildarg not yet set. It needs someone with
institutional support to take on the building, so it dawelop further. Possible future uses of the space
include:

A meeting place for Australian librarians new to Second Life.

A classroom for librarians to teach about virtual worlds.

A room for association or staff meetings.

A display space for Australian cultural items and booldliprelated

content.

A host location for visiting librarians from other coues.

A student project for Australian LIS students.

A venue for Australian authors to give talks.

A location to host Australian Library Week events.

128 hitp://pandora.nla.gov.au/

129 http://librariansmatter.com/blog/index.php

130 http://virtual.librariesinteract.info/

131 http://librariesinteract.info/

132 http://virtual.librariesinteract.info/

133 http://librariesaustralia.nla.gov.au/apps/kss

134 http://lwww.daveyp.com/blog/index.php/archives/139/
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The sky’s the limit with the Australian Library Buildirig Second Life and with flying and teleporting
standard operating procedure in Second Life, that's a iginylimit indeed.

Many more projects are happening and here are some others briefly
Reading Victoria'*® took the concept of one city, one book to the next leRein by the State Library
of Victoria, with corporate sponsorship and in conjunctioth the 42 public library services in the
state, this summer reading program encouraged Victoriaesdoone of 20 selected titles.  Although
across different genres, they were all set somewhere iratieeo$tVictoria. Readers were then able to
vote for their favourite title, through in-library vogjrforms or by SMS. Other features of the program
included Celebrity Reader interviews, meet the author sesaitd the Reading Victoria blog.

Learning 2.6°, the Public Library of Charlotte and Mecklenburg programdedsited in Australia.
Yarra Plenty Libraries — a public library service in Victora it successfully from Oct 06 — Jan 07.
Over 80 staff completed the program, with several staff fstivar library services also joining in.
From the academic perspective comes MUE¥A- Murdoch University Library Thinking Aloud,
created by Kathryn Greenhill of Librarians Matter- “We're tiyinew web tools and talking about
them, to find out how to use them in our library.”

In March this year we had the first ever, Australian LZahferencE?, based on the highly successful
US Library Boot Camps. Also hosted by Yarra Pletitg,over 80 attendees from the State, special,
public and academic libraries, amongst others, participatedsémstioally in the conversations,
discussions, learning and fun that resulted from examthiagheme of “The possibilities of Library
2.0".

This has only been a quick snapshot of some of the imégathat | have been involved in or aware of.
There are many more initiatives happening in Australiaaidibs and | would encourage you to check
out some of the quality library blogs, journals and lipraebsites in Australia, that describe them.

135 http://www.slv.vic.gov.au/programs/reading_victoria/indeml
130 http://yarraplentyonlinelearning.blogspot.com/

137 http://multa.murdoch.edu.au/tiki-index.php

138 http://I2unconferencemelbourne.blogspot.com/
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APPENDIX E — CIL 2007 Budget

Ramsay Reid Scholarship

Scholarship Received November 06 ~ $15,000.00

Online

Conference

Airfare $381.39

Conference $735.00
Accommodation $441.75
Airport Shuttle $18.00
Security Parking $45.50

Non conference meals $40.00
Internet connectivity $30.00
Total Online conference $1,691.64
Balance Feb 07| $13,308.36

US Study tour - predeparture

International airfare $2,391.34

Travel insurance $221.27

Local airfares $1,134.77

Local airfares and car hire $1,104.97

Equipment and stationery $88.98

International licence $28.80

Total predeparture $4,970.13

Balance Apr 07 $8,338.23

US Study tour

Transfers, food (from cash) $1,420.00

Books $186.95
Equipment $246.11

Car hire $130.97
Accommodation $4,865.64
Food $27.62

Airfare changes $61.62
Airport parking $19.00
Internet access $8.45

Total $6,966.36

Balance June 07 $1,371.87




